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West Midlands

* Increase WM profile for trade and investment opportunities.
 Create a ‘buzz’ around net zero among WM citizens and businesses.
 Leverage enhanced resources and powers from central government.

UK
« Demonstrate UK as leader in ‘Race to Zero'.
« Maximise trade and investment opportunities.

 Ensure, through COP26 opportunities, that net zero underpins jobs and
skills growth.
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‘Glasgow COP26’
 Focus on global and international positioning for UK.
« Domestic (local/regional) activity being minimised.

« Stated emphasis (Alok Sharma) on the economic, investment and job
opportunities from COP26 and net zero.

‘Domestic COP26’

« Established to refocus domestic interest away from Glasgow.
 ‘'Regional Green Zones’ — funding to support events within the ‘Midlands’.
 Events must exactly mirror ‘Glasgow COP’ theme days.

« EOI submitted for a one-day event 11" November to mirror ‘Cities,
Regions & Built Environment’ day in Glasgow.




SUNDAY
OCTOBER 31ST

PROCEDURAL
OPENING OF
NEGOTIATIONS

MONDAY
NOVEMBER 1ST

WORLD LEADERS SUMMIT

TUESDAY
NOVEMBER 2ND

Welcoming world leaders to COP to put forward high
level ambition and action towards securing global
net zero and keeping 1.5 degrees in reach:; adapting
to protect communities and natural habitats: and

mobilising finance.

WEEK ONE

WEDNESDAY
NOVEMBER 3RD

FINANCE

Mobilising public and
private finance flows at
scale for mitigation and
adaptation.

THURSDAY
NOVEMBER 4TH

ENERGY

Accelerating the global
transition to clean
energy.
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FRIDAY
NOVEMBER 5TH

YOUTH AND PUBLIC
EMPOWERMENT

Elevating the voice
of young people and
demonstrating the
critical role of public
empowerment and
education in climate
action.

SATURDAY
NOVEMBER 6TH

NATURE

Ensuring the
importance of nature
and sustainable land
use are part of global
action on climate
change and a clean,
green recovery.

WEEK TWO
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
NOVEMBER 7TH NOVEMBER 8TH NOVEMBER 9TH NOVEMBER 10TH NOVEMBER 1TH NOVEMBER 12TH NOVEMBER 13TH
ADAPTATION, LOSS GENDER TRANSPORT CITIES, REGIONS &
AND DAMAGE BUILT ENVIRONMENT
Progressing gender Driving the global
Delivering the practical equality and the transition to zero Advancing action in
solutions needed full and meaningful emission transport. the places we live, from
to adapt to climate participation of women communities, through
REST DAY AHEAD OF impacts and address and girls in climate to cities and regions.
THE SECOND WEEK loss and damage. action. CLOSURE OF

OF NEGOTIATIONS

SCIENCE AND
INNOVATION

Demonstrating that
science and innovation
can deliver climate
solutions to meet, and
accelerate, increased
ambition.

NEGOTIATIONS
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ICLEI, C40, UK100, Core Cities, Glasgow City Council, M10
Mott MacDonald, Arup, EY, ClimateKIC

* Financing the transition

 Energy

 Transport

* Local powers — Cities, Regions & Built Environment
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Coordinated & funded by Midlands Energy Hub
1st — 12t November: to exactly mirror COP26 in Glasgow

WMCA develqlaing (with partners) a ‘regional event’ to mirror COP ‘Cities,
Regions & Built Environment’ day - 11" November:

« Future Mobility
 Local Energy Systems
*  Built Environment

Details to follow...
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Collaboration between WMCA and West Midlands Growth
Company

Reflecting the strengths of the region
Positioning, profiling and propositions

Consistent messaging and enhanced identity




The West Midlands as the
manufacturing heartland of
the UK - 12% of the workforce
employed in the industry vs
7% national average

Low carbon and
environmental goods -
the fastest growing sector
in WM (7% growth In
2019-20) - worth £12bn
to the reglional economy
with 5100 companles

WM as the UK’s automotive
capltal: over £13.7bn worth
of cars and parts exported
in 2019 equal to 36% of the
entire UK total and double

any other region

All 6 of the region’s higher
education institutions have
cutting edge research and
innovation In low carbon
solutions

97,000 people currently
employed in the low
carbon and environmental
goods sector

WM Is home of the UK’s
5G- testbed with a range of
discovery projects optimising
energy and resources using
5G enabled systems



The West Midlands is leading the green industrial revolution.
We are global leaders in three low carbon sectors with unrivalled
economic opportunities:

Future Mobllity Smart Energy Systems Energy Storage and
We are a leading developer of The West Midlands is home to the national Resource Ma“ageme“t
alternative and greener transport Catapult leading thinking on Energy
methods, making use of our status as a Systems and the Energy Capital partnership Tz LUEEE G SIS TESEE L 25T

Industrialisation Centre at the heart of

5G testbed. We are primed to roll out putting innovation into practice with partners a cluster of world-leading companies

this new technology being a leading across five Energy Innovation Zones at the specialising in batte ? {:Ilr? it

manufacturer of transport equipment cutting edge of integrated local energy a::.:: hosts Et!he Natic::'nil gcrgwnf?él d
(automotive, rail and aerospace) systems and industrial decarbonisation. We

Institute and leads the way on circular

are the home of National Grid, EON UK, -
construction techniques

Co-op Energy and several other energy
infrastructure organisations

Each sector strength is underpinned by the West Midlands network of academic
institutions and R&D consultancies which create an unrivalled Innovation
ecosystem including the Energy Systems Catapult, the Advanced Propulsion
Centre and the Manufacturing Technology Centre.
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Energy Capital, Energy Systems Elcharggond. N l v vome i
Catapult, Energy Research = '
Accelerator

r’"‘./‘ulth
facilities Hydroelectne
power generation

Smart Iralfic
mamgomnm

Tyseley Energy Park in Birmingham

The Energy & Bioproducts
Research Institute (EBRI) at Aston P \van »
University an N .ff'f' WL .: X 5573"*31

Grid Edge, a spin out company of
Aston University
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www.wmca.org.uk/media/4978/hogir-prospectus.pdf
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Dedicated 'HOGIR' webpage & assets in development

Webpage to promote partner COP events with web-links In
place

Comprehensive Comms plan
HOGIR messaging plan in development
Social media plan (& assets) under development

Internal comms campaign in development
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Page contents
| west Midlands at cOP26

Upcoming COP26 Events

Upcoming COP26 Events SEPTEMBER

Net Zero and Home of the Green
Industrial Revolution

Date Event Hosted by

Leadership in Sustainability

6 Sep - 26 Oct
P Workshops

Sustainable Pathways

The Sustainable Business Opportunity: Warwick Manufacturing
why it matters now more than ever ~ Group

7 Sep

Shoosmiths

9Sep-270ct Transitioning to Net Zero series

Sustainable Supply Chains and the A e

14 Sep importance of end-to-end G
decarbonisation P
19 Sep EcoFest2021: Building Back Better Midlands Art Centre

Net Zero ‘Battle Bus' tour visits Library West Midlands Combined
of Birmingham Authority

21 Sep
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21St Septem bel' 2021 ng?@ Race o Zero  COP26 \u:

IB:IZIIMO éwmﬂ[ (@ 'XL )}r}

Centenary Square, Birmingham 2- Sy TS0 D
* Public engagement —y — —
* Showcasing net zero opportunities

Interactive Session — Library of Birmingham 3-5pm
« (Case studies — best practice & challenges
* Planet Mark net zero activities
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Debrief from COP — "“What does COP mean for the region?”
Breakfast event — early December

Close collaboration with WMGC over low carbon sector investment
opportunities — leading up to CWG

Continued engagement with ‘Forum for Global Challenges’ at
University of Birmingham, and other partner programmes

Build and maintain ‘Home of the Green Industrial Revolution’
campaign




B\ West Midlands
.y Combined Authority

Thank You
&
Any Questions?




