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COP26 Objectives

West Midlands

• Increase WM profile for trade and investment opportunities.

• Create a ‘buzz’ around net zero among WM citizens and businesses.

• Leverage enhanced resources and powers from central government.

UK

• Demonstrate UK as leader in ‘Race to Zero’.

• Maximise trade and investment opportunities.

• Ensure, through COP26 opportunities, that net zero underpins jobs and 
skills growth.
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COP26 Update

‘Glasgow COP26’

• Focus on global and international positioning for UK.

• Domestic (local/regional) activity being minimised.

• Stated emphasis (Alok Sharma) on the economic, investment and job 
opportunities from COP26 and net zero.

‘Domestic COP26’

• Established to refocus domestic interest away from Glasgow.

• ‘Regional Green Zones’ – funding to support events within the ‘Midlands’.

• Events must exactly mirror ‘Glasgow COP’ theme days.

• EOI submitted for a one-day event 11th November to mirror ‘Cities,  
Regions & Built Environment’ day in Glasgow.
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COP26 Outline Programme
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Collaboration in Glasgow

ICLEI, C40, UK100, Core Cities, Glasgow City Council, M10

Mott MacDonald, Arup, EY, ClimateKIC

• Financing the transition

• Energy

• Transport

• Local powers – Cities, Regions & Built Environment
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Regional Green Zone

Coordinated & funded by Midlands Energy Hub

1st – 12th November: to exactly mirror COP26 in Glasgow

WMCA developing (with partners) a ‘regional event’ to mirror COP ‘Cities, 
Regions & Built Environment’ day - 11th November:

• Future Mobility

• Local Energy Systems

• Built Environment

Details to follow…
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Home of the Green Industrial Revolution

• Collaboration between WMCA and West Midlands Growth 
Company

• Reflecting the strengths of the region 

• Positioning, profiling and propositions

• Consistent messaging and enhanced identity

7



8



9



Future Mobility - Automotive
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• JLR £2bn investment – all electric 
model by 2025

• Aston Martin e-SUVs by 2025

• LEVC electric taxis

• HORIBA MIRA

• National Automotic Innovation Centre

• C-ALPS

• UKBIC

• Hypromag



Smart Energy Systems
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• Energy Capital, Energy Systems 
Catapult, Energy Research 
Accelerator

• Tyseley Energy Park in Birmingham

• The Energy & Bioproducts 
Research Institute (EBRI) at Aston 
University

• Grid Edge, a spin out company of 
Aston University

• 28x the national proportion in 
electricity transmission

• 11x in gas distribution



www.wmca.org.uk/media/4978/hogir-prospectus.pdf
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Marketing – Comms – Assets 

• Dedicated ‘HOGIR’ webpage & assets in development

• Webpage to promote partner COP events with web-links in 
place

• Comprehensive Comms plan

• HOGIR messaging plan in development

• Social media plan (& assets) under development

• Internal comms campaign in development
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www.wmca.org.uk/cop26
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Zero Carbon Battle Bus

21st September 2021

Centenary Square, Birmingham 2-5pm

• Public engagement

• Showcasing net zero opportunities

Interactive Session – Library of Birmingham 3-5pm

• Case studies – best practice & challenges

• Planet Mark net zero activities

15



Post-COP 

Debrief from COP – “What does COP mean for the region?”

Breakfast event – early December

Close collaboration with WMGC over low carbon sector investment 
opportunities – leading up to CWG

Continued engagement with ‘Forum for Global Challenges’ at 
University of Birmingham, and other partner programmes

Build and maintain ‘Home of the Green Industrial Revolution’  
campaign
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Thank You 

& 

Any Questions?
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