
B2022: A Sustainable Games



MISSION
The Birmingham 2022 Commonwealth Games will bring people together, improve health and 

wellbeing, act as a catalyst for change, help the region to grow and put us firmly on the map.
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OUR ESSENTIAL PROMISE

Make a world of difference at the Games for everyone.
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Key Sustainability Priorities of the Games
5. Carbon and Air Quality:

Why are we doing it? 

Climate change poses an existential threat to humanity and 
we must all act to mitigate our impact. We will build on the 
foundations of previous events of this scale to raise the bar 
on what can be achieved. Poor air quality is known to have 
a detrimental impact on health, and we believe that by 
working together we can make a difference. Our ambitions 
are aligned to the commitments of the UK, regional and 
local government ambitions on moving to net zero and 
delivering cleaner air. 

Our pledge to you: 

• We will host the Commonwealth Games with a 
carbon neutral legacy. 

• Wherever possible we will reduce carbon, and where 
that cannot be reduced, we will be offsetting this 
through credible and predominantly local carbon 
offsetting programmes, including forestation and tree 
planting, more of which is detailed within this plan. 

• We are organising carbon-neutral international travel 
and accommodation for the Queen’s Baton Relay. 

• We are promoting low emission travel options and 
active travel such as cycling or walking. 

Carbon neutrality 

focusses on balancing 

the carbon emissions an 

organisation emits with 

an equivalent amount of 
credible carbon offsets.

Although offsets will be 

required, we are taking a 

reduction first 

approach, as the most 

credible attitude to 
carbon management.



The Key Objectives for Carbon Management

1. Effectively measure and manage the Games carbon impact.

2. Ensure a Carbon Neutral Legacy for the Games.

3. Align to the targets and priorities of the wider region.

4. Support the wider sport industry, and future Games, on furthering the carbon 

and climate impact conversation.



The Games’ Carbon Footprint – Quick Overview

Out of 
Scope

Associated

Shared

Owned
Owned activities: Core activities, wholly funded by the BCWG or 
effectively under control of BCWG decision-making. Included.

Shared activities: Activities partially funded by the OC or wholly 
funded by other Games delivery partners. Where partially funded, 
include the aspects owned by the OC. Where owned by partners, 
include where there is a strong sense of OC relevance (via 
screening exercise).

Associated activities: Activities closely associated with the 
Games, funded and owned by external, non-partner 
organisations/people. Include where a strong sense of OC 
relevance (via screening exercise). 

Methodology:

We are following best the IOC Methodology and GHG Protocol Guidance. 

Energy
Overlay & 
temporary 

Infrastructure

Travel & 
Transport

Waste 
Management

Ceremonies

The General Top Emission Hotspots

Preparation & Operations
o Largest Number of Activities

Permanent Infrastructure
o Out of Games Scope but being 

managed elsewhere

Associated Activities
o Spectator travel



Our Operational Approach

The Commonwealth Forest supported by Severn Trent:

• 2022 acres of new forest in the West Midlands

• Our commitment to supporting the Carbon Neutral 

Legacy of the Games over a 35-year periodThe 

Baseline 

Carbon 

Footprint

• The forest will be supported by credible international 

offsets, where necessary.

Taking a Reduction-first approach
• Measure, manage and reduce as the first approach 

through procurement, design and delivery.

Sustainable Sourcing Code

Encouraging innovative delivery 

solutions

Suppliers measuring impact as 

part of minimum requirements 

Waste Dissolution Plan

A Public Transport Games

Sustainability Pledge

Single-Use Plastics Project

A comprehensive carbon footprint scope

Training & Education

Align to the Carbon Management Hierarchy; 

Eliminate, reduce, substitute then offset
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Our Legacy Approach

• Social Value Requirement

• Championing Innovation & InvestmentSupply Chain

• Carbon Literacy Project

• Other training and education opportunitiesTraining & Education

• Community Co-benefits

• A Carbon Neutral LegacyForest Legacy

• Future Events

• Future GamesTransfer of Knowledge

• Low carbon solutions

• Active TravelSustainable Transport

Facilitating Behaviour Change

There is still lots to progress in this area, but the legacy aspect is also critical.



Key areas of potential cross-over?

Commonwealth 
Forest –

Learnings & Land

Carbon Literacy 
– Upskilling the 

region

EV’s & charging 
infrastructure 

– Challenges and 
Opportunity

Social Value 
Requirements

Share ideas

3 Focus Areas on Legacy:

• Carbon/Air Quality

• Circular Economy

• Conservation


