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Staffordshire Business & Environment Network

Executive Summary:

Building Business Resilience support programme a great success in
the West Midlands

In 2012-13 the West Midlands Climate Adaptation Partnership, Sustainability West Midlands (SWM)
and Staffordshire Business Environment Network (Sben) undertook the second year of the ‘Building
Business Resilience in a Changing Climate’ project with the Environment Agency. The main aims of
the project were to build on the successful work of the pilot phase and continue to raise the profile
of business in the West Midlands by delivering in depth climate change resilience workshops,
promoting good practice examples, and working directly with businesses and their supply chains.

The events for this programme ran between January-April 2013 and were held in Birmingham,
Staffordshire, Shropshire and Warwickshire. The events attracted various high profile international
Y ) companies, as well as SMEs based within the region and were
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Businesses were encouraged to speak about the impacts of
extreme weather, which included disruption to supply chains (both local and global), restricted
access to site and production being brought to a complete standstill. The  only 10% of businesses
economic implications of extreme weather is huge, with businesses inthe West Midlands
recalling losses totalling millions of pounds. An increasing number of  have not considered the
businesses are now adapting to the risks posed by extreme weather by ~ negative impacts of

making changes to their business continuity plans. extreme weather

Award winners

In 2013, SWM sponsored Business in the Community’s regional Business Resilience Award which
showcased local catering company Cleone Foods. Cleone Foods are able to shift production locally
in extreme weather through an agreement with a neighbouring manufacturing company. This
impressive approach to business resilience recently convinced a large supermarket chain that this
local firm could deliver, leading to an 11% increase in sales.*

*For the full case study, please visit the Sustainability West Midlands website.

SWM and Sben will continue to offer support and guidance to businesses looking to adapt to
extreme weather in the region. For more information about our programme, or to showcase your
good practice please contact Anisha Chandar, anisha.chandar@swm.org.uk.
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