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h\‘west midlandg WhO WE are

The sustainability adviser for leaders of the
West Midlands

Created in 2002 as a not-for-profit company

Government recognised ‘sustainability
champion body’ for West Midlands

West Midlands Mayor ‘sustainability delivery
partner’

Board is private sector led and cross-sector
representative

Catalyst for action with members and
networks in the private, public and voluntary
sectors

Core team of staff and associates based in
Birmingham office

Our vision is that by 2020 businesses and communities are thriving in a West
Midlands that is environmentally sustainable and socially just.
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Policy — evidence base and independent monitoring

“Critical friend” - sustainability roadmap to focus cross-sector
action & reviews, based on £1m research, reported on annually —
only one in UK.

Outreach — cross sector networks and communications

“Network of Networks” — good practice events for green business
clubs, communities, NHS, universities, LEPs, local authorities, for
over 4,000 people a year. Our communications reaches over
10,000.

Investment — promoting and securing

“Broker” - promoted over £1.5 billion of funding to local
businesses and communities. Inward investment support.

Programmes — development and delivery

“Intelligent Client” - delivery of £1m DCLG fund which resulted in
over £5m worth of energy saving in councils and community
groups.

98% of our customers rate us ‘excellent to good’ in the delivery
of our services (2015-16)
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Sustainability — the destination
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development is to enable all people
throughout the world to satisfy
their basic needs and enjoy a better
quality of life, without
compromising the quality of life of
future generations”
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Tacking health inequality is a good
joint focus for public health and
sustainability
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“Economic growth is not the most
important measure of our country’s
success.

The fair distribution of health, well-being
and sustainability are important social
goals.

Tackling social inequalities in health and

Key message No.6 climate change must go together.”

The Marmot Review,
February 2010
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In terms of the West Midlands
sustainability 2020 roadmap the strongest
carbon, jobs, and health impacts are
around:

— Active travel — through cycling and
walking and reduced air pollution

— Improved diet — reduced meat
consumption

— Improved green space — sport,
community, well-being

— Improved insulation of housing —
upgrade of facilities, fuel switching,
ventilation, tackling fuel poverty etc

— Creating employment opportunities
within new green jobs from green
space, to waste, retrofit of housing, and
electric cars
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Public Health and Sustainability

Regional Policy Example



1 sustainability The West Midlands Combined
.\\ west midlands Authority

Focus: local economic growth and public sector
efficiency

Core members: Black County, Birmingham,
Solihull, Coventry councils, and 10 other non-
constituent councils joining within wider 3 Local
Enterprise Partnership reach

Powers and funding: devolved areas of transport,
housing, skills, business & £8 billion over 30
years.

Elected Mayor: May 2017 — Andy Street 3 year
term with cabinet of representatives from
elected local councils

Strategy: Single Economic Plan, Commissions (inc
Mental Health) and supporting programmes.
Also Midlands Engine - WM & EM transport &

research focused initiative




sustainability Our Tools - Our Vision & Roadmap to
N v

west midlands 2020
B = Vision: By 2020 businesses and communities are
thriving in a West Midlands that is environmentally
sustainable and socially just.
— — Roadmap: The 2010-2020 sustainability goals
i  |Improve the productivity of our economy
4 e [ __?""‘""_ by 30%
phat-nery PN ] * Reduce carbon emissions from transport,
== - = = buildings and business by 30%
| Bmmemme T S e Reduce the health inequality gap wi
S - = s our communities by 30%
PRRmLRT—— [ i R —————— m—“
y e Annual Monitoring: Progress on
e rea sustainability goals and priority
—m——— cross-sector actions
www.sustainabilitywestmidlands.org Vwencrem On/y regiOn in UK with an

.uk/resources/swm-2020-roadmap- - independent and monitored
monitoring-report-2015/ Sustainabi/ity p/an
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West Midlands Combined Authority
Proposed Powers and Activities

Sustainability Review

Author: Sustainability West Midlands
Version: Draft
Date: November 2015

What we did?

Used Annual SWM conference in 2015 to drive
demand for WMCA help

Speakers from WMCA impressed by cross-sector
support for agenda and committed to work with
SWM and members

Next conference held first ever mayoral hustings —
putting sustainability on agenda at beginning

SWM support programme for WMCA
SWM Board used as advisory group

Refreshed evidence base and scaling up joint
programme opportunities e.g. green infrastructure,
energy, business support

Single Economic Plan — sustainability advice and
integration into plan and monitoring framework



SN\ Our results to date

" ). WEST MIDLANDS
A SOMIBINED AUTHORITY All 3 SWM Sustainability Roadmap 2020

Strategic Economic Plan
Targets in Strategic Economic Plan (1/3 of

MAKING OUR MARK... e

. JHE WEST MIDLANDS, THE BEST REGION - B Ance Wm0 v g
IN THE UK T0 DO BUSINESS Economicarowtn | To mprote OV fo theregion e, -

with the UK average.

GVA per head of population will be on a par with the UK
average by 2026 and 5% higher than the UK average

Pp-

- " ~rment To improve the balance between the Average earnings of working age population will be
and sna... skills that businesses need and the skills above UK averages with the living wana -~ Ladation
B -ttt thoy have the MiNimim Ao

SIS e etz 5 ~roporuon of people qualified to NVQ4 or above will have

increased to 36% to match the national average and the
number with no qualifications will have fallen to 9% to
match and then better exceed the national average.

Unemployment rate will be below the national average

To improve the connectivity of people
and businesses to jobs and markets
respectively.

Significant increase in the percentage of residents with
access to jobs

Improved broadband connectivity in urban and rural
areas with 100% of premises having superfast broadband
(currently 88%) — an extra 210,000 premises.

Business To improve the productivity (GVA) of Value of the businesses in growth sectors will have
competitiveness businesses, focusing on growth sectors. increased by 114% to represent 70% of the economy

e
and productivity The % of start-ups reaching a turnover of £1m within three

years will be above the national average.

To improve the quantity of high quality, The area’s environment will be transformed with an
readily available development sites to additional 1,600 ha of industrial land available and a wide
high quality locations that meet housing variety of housing stock of 1.9million.’

and business needs.

Public sector To secure better for less from public The WMCA will be a net contributor to the UK exchequer,
reform services immo=- 0t T - ~ eliminated its £3.9bn

o vvewweng of communities deficit Ibased Or U 1o wvee - ' ~ublic
expenditure).

Reduction in the health inequality gap within the
population. The healthy life expectancy for men will be

raised from the current WMCA average of 61.5 to na
k average of 62.3 and from 62.3 to 63.2 pse

Housing Agreawc: a.o.

nvironment Improved competitiveness through Carbon dioxide (CO2e) produced from direct emissions by
energy and resource efficiency, transport, businesses and housing based on 2010 baseline
stimulating new technology and will be 40% less.

' Currently figures only relate to WM Met. area
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ENVIRONMENTAL TECHNOLOGIES: THE FIGURES

Environmental
Technologies

- i

O
lg"sgC€oz

By 2030

+£2bn GVA
+1K jobs
+1k NVQ4+
-' 1 k o 3 ations

By 2021
+£1bn GVA }

Re-use more
materials

‘Environmental and Low
Carbon Technologies 1 of
the 4 priority business
sectors’
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All 3 SWM Sustainability
o Roadmap 2020 Targets in
Monitoring Framework

plus air pollution and
waste

Fitness
and Wellbeing

Pl Performance
DD Management
Framework

Fiscal Impact

Budget Business Rates

Business
Productivity




Monitoring to date —

sustainabilit
h\jwest midlandg Economy up

Average actual GVA (£) across the WMCA (minus Staffordshire and Worcestershire
districts) since 2010, reflecting SWM's 2020 target

WMCA total based on SWM target
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Aty Carbon — down slowly

CO, emissions across whole of the WMCA, including 2030 target
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Health inequality gap growing

sustainabilit
ﬂwest midlandg for women?

Health inequality gap average across whole WMCA area, males and females

2010 2011 2012 2013 2014 2015 2016 SWM 2020 target
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N sustainability Poor air quality consistently
) west midlands hlgh

Number of times per year air pollution levels have breached the recommended
maximum levels
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Regional Policy Example

SWM help required

Better understanding around which
‘social determinants of health’ WMCA
can address to deliver economic &
environmental goals and reduce
health inequality
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Public Health and Sustainability

Large Organisation Example



h\j gvggttarmgg'rl]'ég University Hospitals Foundation Trust

Focus: Sickness treatment for 800,000 people a
year

Activities: Employs 9,000 staff, and provides
{0 temporary accommodation, transport, retail, and
2 J catering services

s _." Similar issues to other large businesses and
=== employers — energy costs, efficiency, reputation
#Se= - risk, dealing with uncertainty




sustainability Our Tools — West Midlands Future Proofing

Swest midlands Toolkit

S1
S2

S3
S4

12 Key Future Drivers for Birmingham and the West Midlands 2020-2060
(Society, Business, Environmental)

Population Changes

Changing workforce, skills and working practices on business

mpact of lifestyles and environment on healt

Increased demand for more regional or local powers and governance

S5 Widening inequality and inclusion gap

Bl
B2
B3
B4
El
E2

E3

Knowledge economy and networked world

Accelerated change from new technology opportunities for business
Globalisation of markets and competition on business

Increased stress on transport infrastructure for public services and business
Pressure for climate change adaptation

Emphasis on lower carbon energy supply, security and cost for public services,
business, and communities

Increased pressure on natural resources

See supporting slides and report on www.sustainability westmidlands.org.uk
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Used existing structures and plan - 4 year old
sustainability plan

Use our futures tool to inform set of questions and
criteria for sustainability and resilience review of
plan & interviews with key stakeholders.

Plan updated and credibility of support of
independent organisation — has helped to regain
momentum for action

Good practice shared — via SWM NHS and Public
Health networks

Similar process for Midcounties Cooperative, Severn
Trent Water etc

Results often identify clear areas of health and
environmental linkage to prioritise e.g food,
transport, behaviour change, green space
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Public Health and Sustainability

Local Community and Business
Example



.\\1 \fv‘éssttari]“iggirlfgg Local Community and Businesses

Focus: Parts of the region are made up of
areas of small businesses, voluntary
sector organisations, often in areas of
high unemployment, poor public health
outcomes, green space, and prone to
flooding.




1 sustainability One of our tools : Business Resilience Health
) west midlands Check

Free tool developed by Climate UK, Business in
the Community and the Environment Agency to
help businesses assess and reduce impact of
extreme weather events.

* Looks at managing impacts on markets,
operations, financial, insurance, premises,
staff, logistics

* Provides improvement report with links to
www.businessresiliencehealth resources
check.co.uk

After support programme in West Midlands
100s of businesses reported reduced losses or
increased sales in new markets.
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Climate

http://www.climatejust.org.uk

One of our tools : Climate Just

Free tool developed by Climate UK, JRF and the
Environment Agency to help planners and policy
makers assess impact of extreme weather
events across communities.

Looks at heat, flooding, fuel poverty, and
other health and income factors

e Can provide tailored reports for different
areas

After support programme in West Midlands
training has been provided to planners and
policy makers and used to target a range of
community resilience events
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" Worked in partnership with existing networks

Delivered workshops to 100s of small
businesses and community groups — that
included using tools as part of session

Produced good practice case studies

Sponsored awards

Set up new networks and events to continue

eone-foods-winner-of-the-bitc-business-resilience-award- H H
2013/ good practlce promotlon

http://www.sustainabilitywestmidlands.org.uk/resources/cl

West Midlands SWM green communities and resilience

Sustainability =~ networks
\ & Public Health swm public Health & SWM NHS Estates
Q Network networks

http://www .sustainabilitywestmidlands.org.uk/networks/w
est-midlands-sustainability-and-public-health-network/

Green space, mental health, food, transport,
volunteering etc
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If demand is not there for
public health and
sustainability goals — create
the demand
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Use evidence to focus on a
few key areas — and keep it
simple

Use tools to help

Invest and work in longer-
term strategic partnerships
and networks

Celebrate good practice
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Sign up to free monthly SWM e-newsletter for
\évues?ttamgbamss local events and news
\ & Public Health  Sign up to sustainability & public health network

Net\/\/o rk — for occasional good practice events

http://www .sustainabilitywestmidlands.org.uk/networks/w P I acement h ea It h an d susta | Na b| | |ty p r'Oj ects
est-midlands-sustainability-and-public-health-network/ .
with SWM:

e WMCA and health inequalities

* Health assessment tool building on carbon
calculator for businesses

* Looking at individual projects for SWM
members identified through sustainability
reviews of NHS Trusts and businesses

Hosting, sponsorship and investing in SWM
Public Health & SWM NHS Estates networks
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Public Health and Sustainability
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