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Sustainability: Where to start?
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10:30
10:35
10:40
10:55
11:15
11:30
11:45
12:00

Welcome and introductions

The National Lottery Heritage Fund

Sustainability West Midlands and the Sustainability Framework
Breakout exercise: The Sustainability Framework

Breakout groups feedback

Case studies

Final Q&A, sum up and close

End
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A1 “At The National Lottery Heritage Fund
we have a crucial role to play in ensuring
that our impact, and the impacts of our
projects, are no longer damaging the
world around us, and are enhancing,
protecting and benefiting the places
and people we support.”

Drew Bennellick, Head of Land
and Nature Policy at The Fund
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http://www.jacobs.com/
http://www.jacobs.com/
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e We are the sustainability adviser for leaders of the
West Midlands. 3 @

Sustainable Social Equity and
Growth Health

e Not-for-profit company working across all sectors.

e QOur vision: That the West Midlands is leading in contributing to the national target of net
zero greenhouse gas emissions by 2050 whilst addressing health inequality and driving
inclusive growth.

e We coordinate and monitor the only existing regional Sustainability Roadmap; a framework
to 2030

e We support our members and other local stakeholders to implement these changes by
enabling them to demonstrate innovation and leadership and provide opportunities to
collaborate and celebrate success.

N\AJNA/NAT CA\AIYSN NNV III/


http://www.swm.org.uk/
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sustainability Sustainability Framework
\1 west midlands background

e Created for Heritage Fund staff
e Based on similar frameworks put together by SWM for businesses, local authorities and LEPs.

e Purpose: to allow organisation to quickly assess what they can do to improve their
sustainability performance.

e Transferable: can also be used for organisations as a checklist for starting on their
sustainability journey.
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west midlands

The UK Government definition
of sustainability is:

i T

:

“The goal of sustainable
development is to enable all
people throughout the world to
satisfy their basic needs and
enjoy a better quality of life,
without compromising the
quality of life of future
generations”
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https://sdgs.un.org/goals
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COP21/CMP11
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»

HM Government

CI i m ate C h a nge Act A Green Future: Our 25 Year Plan to

Improve the Environment

25 Year Environment Plan

National Adaptation Programme

Clean Growth Strategy

Numerous supporting strategies (e.g. transport,
energy, nature etc.)

‘ HM Government

UK Hydrogen Strategy

The National Adaptation Programme
and the Third Strategy for Climate
Adaptation Reporting

Environment Bill...

JJJJJJJJ

Local action

— Climate emergency declarations

— Local biodiversity, energy, climate change strategies Al 201

CP 475



https://www.legislation.gov.uk/ukpga/2008/27/contents
https://www.gov.uk/government/publications/25-year-environment-plan/25-year-environment-plan-our-targets-at-a-glance
https://www.gov.uk/government/publications/climate-change-second-national-adaptation-programme-2018-to-2023
https://www.gov.uk/government/publications/clean-growth-strategy
https://www.gov.uk/government/publications/environment-bill-2020
https://www.gov.uk/government/publications/climate-change-second-national-adaptation-programme-2018-to-2023
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UK CLIMATE

Findings from the third
UK Climate Change Risk
Assessment (CCRA3)
Evidence Report 2021

This briefing summarises how business
has been assessed in the latest UK Climate
Change Risk Assessment (CCRA) Technical
Report, and what types of action to adapt
to climate change risks and opportunities
would be beneficial in the next five years.

ukclimaterisk.org

https://www.ukclimaterisk.org/

Climate change risks

UK CLIMATE

L
Findings from the third c U LT U RA L
UK Climate Change Risk
Assessment (CCRA3) H E R I TAG E
Evidence Report 2021

This briefing summarises how cultural heritage
has been assessed in the latest UK Climate

Change Risk Assessment (CCRA) Technical

Report, and what types of action to adapt

to climate change risks and opportunities

would be beneficial in the next five years. /


https://www.ukclimaterisk.org/
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And now for...
‘Quick Wins and Planning Things’.

Using the framework as your guide,
you will go through each theme in
full and decide what are more ‘quick
wins’ and what are more long-term
goals.

Why? You can use the long-term
column as a starting point to
producing your own sustainability
framework.

Quick wins you can implement now!

_—

2

Good Practice
Impact
Risks
Mitigation
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Case Studies
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Church of England: Cathedral
House, Portsmouth

Case Studies

1950s building housing:

e Community hall

* Administration and social enterprise offices
* Song/music rooms

e Staff accommodation

The objective was responsible stewardship of resources,
money and buildings (key goal of the cathedral
development plan 2014 -19)

Initially sought to reduce the building’s electricity
footprint, whilst showing a fair return on capital
investment.



Fit for
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Church of England: Cathedral
House, Portsmouth

Case Studies

* |n 2015 established baseline emissions

* |dentified areas of specific impact

e I|dentified areas of potential reductions, including a mix of
measures:

LED lighting

Improved insulation

Heating control changes

Renewable (onsite) energy generation
Good housekeeping

O O O O O

A mix of low/no cost and high cost
A mix of quick wins #Practical #Everyday #Doing

Long term planning and investments #Strategic #Thinking
#Future



o T Case Studies

Harnessing the sun

Church of England: Cathedral

e Solar PV panels (6.6kW array) on flat roof installed in 2018 (urgent
House, Portsmouth

need of refurbishment)

* Supplies the administrative offices, music rooms and staff
accommodation

* Project qualified for FIT support (FIT income plus bill savings
reinvested in further phases of LED lighting)

Innovating with Combined Heat and Power

* Invested in fuel cell mCHP in 2015

e Supplies the community hall and administrative offices with low
carbon electricity

* Income (FIT) and energy savings reinvested into LED lighting

e Unit now supplies 80% of power in these areas (60% prior to LED
roll out)




f%tefgtrjture Case Studies

Church of England: Cathedral
House, Portsmouth Good housekeeping and awareness

 Membership of Eco Church gave opportunity to develop
awareness notices

* Regular meter reading and consumption analysis
Learnings
e Critical to success has been the consistent collection

(meter reading) and interpretation of billing/generation
data

e Raised awareness and established a baseline from which
to measure, appraise and adapt projects



Fit for
the Future

Church of England: Cathedral
House, Portsmouth

Case Studies

projects

Year 2018 2017 2016 2015 2014
Electricity consumption kWh 36,696 41,668 42,412 47,369 46,050
(grid and onsite generation)
Onsite electricity generation kWh 13,787 7,854 2,960 9,092 0
% electricity self-generated 38% 19% 1% 19% 0
Electricity footprint CO2e tonne 12.43 16.12 20.19 23.07 24.75
(grid + mCHP gas)
Electricity CO2e footprint reduction v 2014 49.8% 34.9% 18.4% 6.8% Base year
Grid sourced electricity expenditure £3,598 £4,635 £4,969 £4,851 £5,949
Feed-in tariff income recycled into energy £2,178 £2,151 £2,053 £1,362 £0
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Carbon and Energy Managers Special Interest Group (Data and Reporting)
Wednesday 20th October 2021 14:00-15:30

Hannah Laywood, Sustainability and Energy Manager at Guide Dogs for the Blind will provide an
overview of:

* Importance of data collection

* Collecting and collating data from multiple sites

e Actual and estimated data

* Analysing and reporting: Understand your baseline emissions

e Datain the context of compliance e.g. Energy Savings Opportunities Scheme (ESOS) and the
broader challenge of net zero



In the Beginning

» Guide Dogs began its sustainable journey in 2012

« The strategy from the beginning was to raise
awareness and encourage behaviour change

» The initial focus was to engage with the grass roots
of the organisation

» A trial SIT(Sustainability Implementation Team) was
set up at the GDs National Breeding Centre

» Staff volunteered to join the group from across the
site

» The Team were encouraged to identify opportunities
to make positive changes

. -
e ® Guide
&N Dogs Fit for h
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The First SIT

« The NBC was a new site with lots of opportunities to
make sustainable improvements

» First steps - posters, noticeboards, slot in the all staff
meeting, regular sharing of data

 Initial focus - waste and heating. SIT led on setting up
recycling collections and ran a launch event

« SIT projects - laundry, whelping beds, paper towel
removal, dog poo wormery, wildlife garden, tree
planting, living maze.......... .

 Due to the success of the trial at the NBC further teams
were set up across the organisation

®¢ Guide ot

.. Dogs
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The Projects

« Each new Team was encouraged to understand thei
building and look for opportunities to make change

« There have been many projects, here is a flavour:

« Trialling reusable cups with our Redbridge kennel
staff

« Central office staff launched a recycling initiative
with new bins and trolley of cakes!

« Redbridge kennel staff led the way in repurposing T
shirts and fleeces, making snuffle mats

« Leamington developed a wildlife garden with a
corporate volunteer team

e X -
e ® Guide 4
.. Dogs Fit for h
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Reflections - the Positives

« There is one of me so | need help to reach the 1,500
members of staff with the sustainability message

 The Reps are my eyes and ears on site and are a
great communication channel

« They bring enthusiasm and ideas and identify issues
and opportunities which they regularly flag

» The emphasis is on fun and getting involved - they
are volunteering to help after all

» Competitions are very popular and also
outdoor/biodiversity projects

®¢ Guide
r ) Dogs Lo
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Reflections - the Challenges

We moved from SITs to Reps - the task of keeping
teams going was too great

It takes time to engage and keep up the relationships
- could be a full time job

Each member of the Green Team has their own role so
they aren’t always able to attend meetings or get
involved

It can be challenging to keep everyone engaged - in
fact | don’t manage it!

There are still sections of Guide Dogs without Reps
such as the homeworkers

| need to come up with new ideas all the time

] .
e ® Guide (h
&N’ Dogs Fit for
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What’s happening y.. 4 f

at Guide Dogs

now?
Around the Sites

Year end results are in - if you missed the all staff briefing last week here are
the facts and flaures.
c Savings 2020 compared to 201%
VR OO SR ETYCTC I (=T I L BT = R oSG L  siness mileage reduced by 49% and lites of fuel purchased by 41%
ectricity by 22% and Gas by 16%

almost all sites (we have 25 across the UK and NI) printing on MFDs by 60% or 1.35 million sheets of paper

great consolation that we made significant savings in 2020, Our services
Ave been significantly disrupted but thankiully costs have reduced too.

« We meet together every quarter via zoom T Focus for F pr——

1 : Electric Vehicles (EV) =L TN AR
- | also run occasional webinars when | have br the UK Government took an histori step towards net-zero ending the
. . new petrol and diesel cars by 2030, This was brought forward from 2035
important info to share and marks an enormons change for the motor industry.

haration for the future we are putting plans in place to trial & electric
L in the next few months. This is an exciting step forward as we look to

A I Send Out a monthly newsletter _ Gl’een Matters, our carbon Emisil-:um;;j;_;}frl%ﬂ.:iﬁiﬂ_- 65 of our carbon footprint
sharing news from the Reps and a focus topic

ngs have long campaigned to highlight the danger of the lack of noise
from EVs. This has led to legislation backing the compulsory addition of
] sounds on vehicles. We plan to go further and add extra sound to our
n vans and are working with Brigade Electronics to help with this,

* We have a Comms plan for the year developed with .. B
. 4 . nstalling EV charge points at our trial sites, Hillfields, HBC and
the Marketing Team and Reps - including awareness Bristol. These will be for the use of our vehicles initially.
events

Environmental Calendar
Fairtr Fortnight - nd Febr Tth rch
w0 weeks each year, thousands of individuals, companies and groups across

UK come tooether to share the stories of the people who grow our food and
ks and who arow the cotton in our clothes, people who are often exploited
and underpaid. Join in and find out more....

®¢ Guide
r Dogs o
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Our Latest Project

« The Green Guide

« The brainchild of one of the Reps

-

» A guide to encourage everyone to make ‘green’ and

1 1 E; ; 20 Guide
sustainable choices eing GreergBJyty

Dogs
at Home

ect

» A great way of engaging during Covid

* We had an open document in Teams and the Reps
were able to add in their thoughts under each
heading

- . Your Guide to
* We had a brilliant response and loads of ideas and Case Studies i_Being Green

Upcycling Old Furniture

case studies. Enough to make 3 volumes

“Less buying, more doing, less wanting, more
enjoying” - Live Green by Jen Chillingsworth

« Comms over the next few months will be based on Tt
the Guide o

® .
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Looking Forward

» Green Reps will remain a key part of the sustainability
strategy at Guide Dogs

« Raise the profile of Reps and all the good they are
doing. Set up official recognition.

» Give Reps the opportunities to attend training courses
- energy management, circular economy etc.

* Involve Reps in developing a monthly podcast, so they
can update the organisation on what is happening at
their sites

« Get out, meet and interact with Reps in person again
®e Guide

o ( h
[ Dogs Fit for

the Future
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Construction

e UK Green Buildings Council

e Buildings Research Establishment (bre)
e Energy Saving Trust

Site Operation

e Energy Saving Trust

e Renewable Energy Hub
e Tips to save water

Waste

e Waste and Resources Action Programme (WRAP)
e Government waste management guidance

e Love Food Hate Waste

Transport

e Sustrans

e Campaign for Better Transport

e Cycling Calorie and CO, Calculator
e Fleet Management Toolkit

Some resources to get you started

Sustainable Procurement
e Sustainable and Ethical Procurement guide
e Government’s Sustainable Procurement tools

Environment

e Wildlife Trusts

e National Trust’s introduction to biodiversity
e UK Climate Risks

Social
e Social Enterprise UK

e Equality and Human Rights Commission/ Equality Act FAQ’s

e C(Citizens Advice; Discrimination, Harassment and
Victimisation

Governance and Communications

e Useful guidance: creating a sustainability plan

e (Carbon Trust

e Getin touch with SWM or FFTF for more advice!



https://www.ukgbc.org/
https://www.bregroup.com/
https://energysavingtrust.org.uk/
https://energysavingtrust.org.uk/
https://www.renewableenergyhub.co.uk/
https://www.stwater.co.uk/wonderful-on-tap/save-water/you-can-make-a-difference/
https://wrap.org.uk/
https://www.gov.uk/managing-your-waste-an-overview
https://www.lovefoodhatewaste.com/
https://www.sustrans.org.uk/
https://bettertransport.org.uk/
https://www.cyclescheme.co.uk/health-calculator
https://energysavingtrust.org.uk/business/transport/advice-on-large-fleet__trashed/fleet-management-toolkit/
https://www.cips.org/knowledge/procurement-topics-and-skills/sustainability/
https://www.gov.uk/guidance/sustainable-procurement-tools
https://www.wildlifetrusts.org/
https://www.nationaltrust.org.uk/features/what-is-biodiversity
https://www.ukclimaterisk.org/
https://www.socialenterprise.org.uk/
https://www.equalityhumanrights.com/en/our-work/publications-library
https://www.equalityhumanrights.com/en/equality-act/equality-act-faqs
https://www.citizensadvice.org.uk/law-and-courts/discrimination/
https://resource.temarry.com/blog/what-is-a-sustainability-plan
https://www.carbontrust.com/
https://www.sustainabilitywestmidlands.org.uk/
https://www.fftf.org.uk/home

sustainabilit
§‘west midland)s, Thank you

Alan Carr, Senior Sustainability Adviser T
alan.carr@swm.org.uk

Julie Pope, Office & Stakeholder Manager
julie.pope@swm.org.uk

WWW.SWMm.org.uk

@SWMtweet
LinkedIn: Sustainability West Midlands
Subscribe to our monthly newsletter



mailto:Alan.carr@swm.org.uk
mailto:julie.pope@swm.org.uk
http://www.swm.org.uk/
https://www.sustainabilitywestmidlands.org.uk/contact/subscribe/

