
The SWM Members Mingle & 
AGM is supported by:

#MingleJingle 



Mingle aims and gains…

1.

SWM members to meet and network with each other, the External 
Advisory Committee, the SWM Board and the SWM Team

2. 

Establish other key contacts that can support and/ or further your 
organisations’ sustainability goals

3.

Carry out SWM’s AGM 
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Welcome to the SWM 
Members Mingle and 
AGM!

29 November 2022

Neighborhood at Camden Street
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Keeping house…

#MingleJingle  

Refreshments – refreshed after ‘Seven Swaps for Seven Members’ and at lunchtime
Liquid soaps are dotted around the place
Toilets

Wi-Fi password is Mingle01
Fire precautions and first-aid
G.D.P.R. – photographs will be taken on the day! Jules is the person to speak to if you 
would like your face blurred!
#MingleJingle
Inclusivity – ‘Faith and Quiet’ rooms upstairs
More haste less speed; go slow and safe for the speed networking!
Please move to an alternate space if you are not able to take part in the full speed 
networking session 



Mingling 
ahead…

#MingleJingle  

➢ 09:45 - A Brief History of Membership with Refreshing Changes Ahead: 

Julie Pope, Stakeholder & Engagement Manager SWM

➢ 10:10 - ‘It’s not just about bins you know’ pioneering a zero-waste 

approach to events with Q & A: Space 2 Group and Warwick Events

➢ 10:30 - ‘Tell me the story of your chair!’: Space 2 Group call out three 

chairs and tell their zero-waste story

➢ 10:40 - ‘Seven Swaps for Seven Members: Musical Speed Networking’

➢ 11:35 - Wind down, refreshments and mingle more 

➢ 12:00 - An overview of SWM’s achievements in 2022 and formal AGM: 

SWM Chair Andrew Pollard

➢ 12:25 - ‘SWM’s Growth, Now and the Future’: Anna Bright, Chief Executive 

SWM

➢ 12:40 – ‘Pass the Parcel’ of plenaries 

➢ 13:00 - Lunch



Anna Bright

Chief Executive 

Who are the SWM core team? 

Alan Carr

Senior Sustainability 
Advisor

Julie Pope 

Stakeholder & 
Engagement Manager

Nathaniel Weaver 

Sustainability 
Officer

Shabnum Hudda

Office Manager

Dr Beck Collins

Senior Sustainability 
Advisor 

Chris Todd

Stakeholder & 
Engagement Officer

Associates 

Andy Whyle Amanda Campbell
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2002

SWM is born 
as a 
membership 
organisation 

2013

SWM 
responds to a 
whirlwind of 
changes and 
adapts 
business 
model 

2016

SWM 
becomes a 
‘paid’ 
membership 
organisation 

2022

SWM thriving 
with over 130 
cross-sector 
members

A (very) brief history of SWM 
membership
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Members with us from the beginning?

#MingleJingle  

Shout out to the OG’s!

Arden Estates

Aston University

Cenex

Environment Agency

Green Shropshire Xchange

Marches Energy Agency (MEA) 

Sustainable Housing Action Partnership (SHAP)

Veolia City of Wolverhampton Council

https://www.urbandictionary.com/define.php?term=OG
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SWM membership 2022; some facts & figures since 
January...

58 new members

Most successful membership 

competition with 22 entries!  

Competition winners were:
MissFit Creations, mac Birmingham 

and Solihull College 

138 SWM members in all
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SWM membership 2022; some facts & figures since 
January...

25 members met by Jules

48 members met by the SWM team 
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SWM members are a valuable resource… 
…we have developed a categorised membership hub.

So, what?

✓ Any of the SWM team can search and share membership 
expertise anytime

✓ We can develop a ‘meet the member’ offer for all members with 
all SWM team

✓ We can develop an offer for the public sector that harnesses 
members’ experience and specialisms
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A little membership benefits refresher, FYI.

#MingleJingle  

STEAMhouse at 
Birmingham City University New shiny website!



Looking forward…

#MingleJingle  

For all your membership queries contact:
julie.pope@swm.org.uk, Stakeholder & Engagement Manager SWM

✓ You will each get a member of the SWM team contact you for a 
contact meeting

✓Membership Competition and January Sale
✓Annual Conference in May/ June
✓Opportunity to collectively contribute towards SWM’s ‘Queens 

Award for Enterprise and Sustainable Development’ 2023 
submission

Thank you!

mailto:Julie.pope@swm.org.uk
https://queensawards.blog.gov.uk/category/sustainable-development/


The zero-waste events gurus educate:

‘It’s not just about bins you know with Q&A’
SPACE-2 Group and Warwick Events
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The circular-economy storytelling in action:

‘Tell me the story of your chair x 3’
Mark and Lou from Space 2 Group tell us the 
journey of the reused furniture
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Refreshment Break & Networking

11:35 – 11:55
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Stakeholder input into our governance:

SWM AGM

Led by our Chair, Andrew Pollard
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AGM Agenda

12:00 Welcome and reflections on the past year & future look

Formal business of the AGM:

Receive Directors’ Report & Annual Accounts for 2021 - 22 – David Williams

Ratify appointments by the Board since previous AGM on 09 December 2021:
• New Directors
• New members

12:20 Close
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To Note: Minutes of last AGM

Item 1: Receive Directors Report & Financial Statements for year ended 31 
March 2022

Presentation from David Williams, SWM Financial Adviser, Locke Williams 
Associates

Any questions on progress or accounts?
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Item 2: Appointment of new directors and advisors to the Board

Since the last AGM the Board approved the following as Directors to the Board who require ratifying at the AGM:

The Articles of Association provide for a maximum of 20 Directors, of which 9 are appointed. 

Changes to the Board during the year

Paul Fisher, Ilias Vazaios and Charlotte Thiery-Weetman resigned as Directors.

We thank them all for their valuable input and guidance to the organisation and wish them all the best for the 
future.

All other Directors wish to continue to serve.

Name Other Roles on Board Organisation
Jordan Gerrard Young Director West Midlands Combined Authority
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Item 3: To approve new members of the Company

New members approved by the Board since the last AGM and that require ratifying are:

1 AJS Flood Risk Consulting Ltd 23 Lord Combustion Services

2 Ark Media Productions 24 Lyreco UK Ltd

3 BE Design 25 Mills and Reeve LLP

4 Boningale Nurseries 26 Nazir Associates

5 Carbon Limiting Technologies 27 Newcastle-under-Lyme Borough Council

6 Culture Declares Emergency 28 Pollution Avoidance Solution Systems (PASS)

7 DeterTech UK Limited (formerly SmartWater Limited) 29 Powerstar

8 Disability Arts in Shropshire 30 Prominent Digital

9 Eaves Associates 31 Purple Packaging

10 Ecobirmingham 32 Severn Trent Water

11 Ecopower Lighting Ltd 33 Stafford Borough Council

12 Ecotexture Ltd 34 Stafford County Council

13 Ellisons 35 Surface Engineering Association

14 Enerlytic Limited 36 Sustainable Transport West Midlands

15 Evolution Markets, Corporate Environmental Solutions 37 The Property and Construction Partnership Ltd

16 Farfields 38 The Technology Supply Chain CIC

17 Gift Card CIC t/a The Charity Shop Gift Card 39 University College Birmingham

18 Glamis Hall for All 40 Vacuum & Atmosphere Services Ltd

19 Green Sustainable Products Company Limited 41 West Midlands Fire Service

20 Hill & Smith Holdings Plc 42 Whistle PR

21 Hy-Met Limited 43 Women in Transport

22 Koru Consulting Limited 44 Zero Carbon Shropshire
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End of formal business of the AGM
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Our Growth – thanks to our members!

Anna Bright, Chief Executive
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The £££ this year:

71%

Turnover

59%

Reserves

370%

Surplus
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Anna Bright

Chief Executive 

Investment in our team

Alan Carr

Senior Sustainability 
Advisor

Julie Pope 

Stakeholder & 
Engagement Manager

Nathaniel Weaver 

Sustainability 
Officer

Shabnum Hudda

Office Manager

Dr Beck Collins

Senior Sustainability 
Advisor 

Chris Todd

Stakeholder & 
Engagement Officer

Associates 

Andy Whyle Amanda Campbell
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2022-23 KPIs

Active member of at least six
strategic groups including 
those at national, Midlands 
and West Midlands level14

Defra SME 
Recycling 

Group
Midlands 

Engine 
Green 

Growth 
Board

Midlands 
Net Zero 

Hub Board

IAWM 
Steering 

Group

Commonwealth 
Games 

Sustainability 
Forum

Low Carbon 
SMEs Steering 

Group

(Aston Uni)

134 members
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2022-23 KPIs

Two major consultation 
responses submitted per year

134 members

WRAP 
Business 

Support for 
Council Areas

May 2022

UK 
Government 

Net Zero 
Review

Oct 2022
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2022-23 KPIs

Establish External Advisory 
Committee
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2022-23 KPIs

Develop, publish and implement EDI Action Plan

Develop Communication Strategy and Action Plan

Develop Marketing Strategy and Action Plan
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2022-23 KPIs

Consultancy with members:
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2022-23 KPIs

Opportunities for young people:
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What will we be sharing at our next AGM?

Members

Influence

Sustainability

Impact
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Last but certainly not least:

‘Pass the Parcel of Plenaries’
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Thank you for coming 
to the SWM Members 
Mingle & AGM!
Evaluation in-coming…

29 November 2022
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Lunch Break & Networking

13:00 – 14:00
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