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Warwickshire Public Sector Net Zero Group

Lead organisation:

Sustainability West Midlands
Project Manager: Alan Carr (Senior Sustainability Adviser)

Customers:

Warwickshire
County Council

WM Sustainability Roadmap themes addressed:

Clean &

Active Travel

Project Duration:
January - December 2022

The Project

SWM was commissioned by Warwickshire County and Warwick District Councils to support the
county’s brand new Public Sector Net Zero Group.

Aims

e Toidentify projects and activities that public sector organisations in Warwickshire can
collaborate on and that can be scaled-up across the county to accelerate the transition to Net
Zero and climate action.

¢ |dentify potential funding sources to help implement these projects and other sources that
may be appropriate for the Group to disseminate to other organisations in Warwickshire.

e Tosupport those public sector bodies making slower progress, or that have less capacity, to
enable them to work together with others to ensure they are contributing to Warwickshire’s
overarching targets and ambitions on Net Zero and climate action.

e To promote leadership in the county on climate change, encouraging a range of stakeholders
to take effective action now, while maintaining a long term perspective.

e To build a sense of common ownership and shared responsibility, helping to turn an
overwhelming challenge into practicable, deliverable activities.
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SWM’s role
We supported the Group by:

Challenges

Setting it up and recruiting Group members, which cover all public sector bodies in the county
(all six councils, NHS Trusts and CCGs, blue light services, University of Warwick and local
colleges).

Developing a Terms of Reference.

Providing the secretariat function, arranging all logistics for the meeting, and developing the
agendas through the drafting in of expert speakers on a variety of topics and ensuring the
actions are completed.

Working with the Chair to ensure smooth delivery of each meeting.

Being a critical friend, by influencing the Group’s direction and focus and ensuring that Group
members get the most out of attending.

Itis always challenging to maintain
momentum in between meetings; great
ideas may be discussed in the main
meeting but how are they followed up?
Our role was to nurture and develop
such ideas where possible, but
ultimately it still required some time
from Group members to make tangible
progress, which is not always possible.
It was important to ensure that

meetings took into account that all individuals and organisations are at different levels of
knowledge, progress and understanding of the various facets of sustainability. Trying to get
the balance right between not patronising those organisations already making good progress
against not overwhelming those who need the support is tricky, but the collaborative nature of
Group members and their appreciation of this issue helped make this easier.

The Outputs

Throughout the course of 2022, we:

Encouraged 15 organisations from across the county to join the Group.

Developed a Terms of Reference, agreed by all Group members.

Delivered four (quarterly) meetings, each attended by at least 20 individuals.

Identified collaborative actions including energy audits and fleet electrification reviews.
Brought in a range of expert external speakers including Cenex, Environment Agency, Coventry
and Worcestershire Councils, and good practice from the Group members themselves.
Themed the meetings based on what the Group wanted to gain more knowledge and learning
on, including decarbonisation of buildings, climate change adaptation and electric vehicle
infrastructure and fleet rollout.
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In the Future

We hope that the initial progress we have made in setting up and launching the Group will lead to
its continuation in 2023, and that there is the further nurturing and development of collaborative

projects that Group members can work on together. This will help accelerate the transition to Net
Zero, and at the same time bring all public sector bodies in the county together to work towards a
shared goal.

Accolades

“SWM’s help in setting up and running the Warwickshire Public Sector Net Zero Group has been a
hugely important part of its progress so far. It has enabled all public sector bodies in the county to
come together to accelerate the transition to Net Zero. SWM have brought in a range of expert
speakers to help share good practice and has provided our group with a range of collaboration tools
to encourage collaborative action. SWM has brought it broad network and knowledge to or public
sector group and this has provided a solid foundation for our ongoing work. We look forward to
maintaining a relationship with them in future.” - Steve Smith, Assistant Director - Commissioning
Support Unit, Warwickshire County Council.

Contact Details

For further information on the project or to work with us in one of a variety of ways, please see our
consultancy page or contact the SWM team on enquiries@swm.org.uk.



https://www.sustainabilitywestmidlands.org.uk/consultancy/
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