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Welcome and introduction

Anna Bright, Chief Executive, SWM
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Housekeeping

* Use the chat function to ask questions — we will come to these during the Q&A
* Keep your mic muted when not speaking
* Keep your cameraon ©

* We may take screenshots of the meeting (let us know if you object) but will not be

recording the meeting

» Contact Chris Todd with any technical difficulties either by DM through Zoom or

email; chris.todd@swm.org.uk.

sustainabilit
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Agenda

10:00
10:05

10:15

10:55
11:10
11:30

Welcome - Anna Bright, SWM

Keynote: The vital need for adaptation - Hugh Ellis, Town and Country Planning Association
New adaptation resource 1: Weathering the Storm - Jim Davies, Environment Agency

New adaptation resource 2: Local authority case study suite - Anna Bright, SWM

New adaptation resource 3: Local authority benchmark - Anna Bright, SWM

What to look out for this year - Anna Bright, SWM

Audience Q&A and opportunity to share good practice

Close
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Keynote: The vital need for
adaptation

Hugh Ellis, Town and Country
Planning Association
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New adaptation resource 1:
Weathering the Storm

Jim Davies, Environment Agency
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“Weathering the Storms”
Climate Adaptation and Resilience

- .qf’\" SO oo -r‘w:

Jim Davies

Senior Advisor. (Local Nature Recovery Strategies) Environment Agency
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CARBON DIOXIDE OVER 800,000 YEARS

carbon dioxide (ppm)
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Sir James Bevan — Environment Agency Chief Exec
(Sir James Bevan, to the Whitehall and Industry Group on 16 March 2021)

“.even if the world was to stop tonight all its carbon emissions, the effects of the emissions
that have already happened will continue to make themselves felt for decades.

....and we’re already seeing evidence of more frequent and more extreme flooding, faster

and more extreme coastal erosion; more frequent and more extreme droughts, water

shortages and wildfires; and potentially permanent damage to habitats, plants, wildlife
ritage.
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sustainability

WesLmigiangs Why the West Midlands Adaptation Plan

20217

Response to LA’s declaring Climate Emergencies.

Direct Support to the LA’s (and other sectors), save resources, produce consistency and foundation for
Local Authority Climate Change Plans

Over 30 LA'’s all tackling the same core issue in all different ways.

Over-arching Aim:

achieve a comprehensive understanding of the risks and opportunities associated with Climate Change for the
West Midlands and produce an Adaptation Plan.

The Adaptation Plan to include a high-level overview of actions that local and national decision makers and
practitioners can consider for implementation.

Objectives
Believed Adaptation was absent — focus on Net Zero. — Produce the Adaptation Plan

* Promote a more strategic environmental approach with socio-economic benefits.

« Support LPAs and Industry Sectors (resource efficiencies/Consistency)

Environment

 Link to Government Policy - Covid Recovery, Build Back Better Levelling Up W Agency

 Environment. Economic. Social. Health - Integration.
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Environment Agency - Our Climate Ambition

Creating a net zero nation resilient to climate change

*Enabling UK net zero- We will continue to work with the government as it shapes the policy and investment
necessary to put the UK on a path to becoming net zero by 2050 and play our part in driving down emissions
from those we regulate.

*Preparing for climate impacts - We will help the country by leading on managing two of the biggest climate
Impacts - too much and too little water - and through our important role as incident responders.

*Walking the walk (EA net zero) - We will lead by example and become a net zero organisation by 2030, so
that we no longer contribute to a changing climate, and achieve sustainable resource consumption and
management.

Climate Change Adaptation is in everything the Environment Agency does...
* Flood Risk Management,
e Biodiversity,

 Water Framework/ RBMPs,

Environment

* Water Resources, W Agency

e Reoiilation and Permittino
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SWM Benchmarking Sustainability

EA West Midlands believed Net Zero was dominating Councils and Economic Strategies

Believed Adaptation and Resilience was ‘lower” in Priorities (although a lot of Adaptation work was already on-going
such as in Planning but not badged as Adaptation.

sustainabilit
§ west midla ndg

* Alongside the Adaptation Plan, we have also published a
report showing how our local authorities are progressing on
sustainability, against each of the areas of our Roadmap

* It shows progress on climate adaptation is the lowest...

Resource Clean Air Natural
Efficiency Active Travel & Water Environment

- f 52

Sustainable Social Equity
Growth & Health

sustainability
west midlands

Roadmap symbol | Average % score Rank
Y 56.0 1
@ 52.9 2
‘ 50.0 3
.49.2 a
E 184 5
E 46.8 6
\ AVERAGE 46.5 SCORE
46.5 7
44.2 8
40.3 9
33.1 10

West Midlands Local Authority Sustainability
Benchmark 2021

Author: Sustainability West Midlands

Date: December 2021
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West Midlands
Climate Change
Risk Assessment
EL GG ETIEG)
Plan 2021-2026

EA West Midlands/SWM
Climate Change Adaptation Working Group and Phase 1 and 2

Climate change adaptation:
practical examples for local
authorities

West Midlands
Local Authority
Sustainability

A Guide to Saving and Making Money in Benchmark 2022
a Changing Climate

Weathering the Storm

Summary report

Sustainability West Midlands ina November 2022

Sustainability West Midlands
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What are the most common extreme weather threats at present?

Earthquake
Heat

Landslide

Rain
Low temperature
Flood

Lightning

Storm (wind)
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Number of accidents reported

EU NaTech accidents (1990-2009 wae

Lessons Learned Bulletin No.6 — NaTech accidents, 2014
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“ Other

20%
(incl. erosion,
subsidence,
wildfire, hail)

snowfall
9%

Lightning
13%

Ice/prolonge
d cold
10%

Extreme weather threats to G.B.
establishments (Survey by CDOIF, 2021)


https://minerva.jrc.ec.europa.eu/en/shorturl/minerva/mahb_bulletin_no6_fortheweb_a4pdf
https://minerva.jrc.ec.europa.eu/en/shorturl/minerva/mahb_bulletin_no6_fortheweb_a4pdf

e
Weathering the Storm (2022)
A Guide to Saving and Making Money in a Changing Climate

This guide has been produced for small and medium-sized businesses (SMEs) in the West Midlands help them
understand how they could be affected a changing climate such as extreme events

Refresh of the 2012 Weathering the Storm document.

The guide also includes information on how to enhance your resilience to other shocks too, such as those related
to the economy, pandemics and cyber security.

You might not be able to stop flooding or an extreme storm event affecting your business, but you can take a few
simple steps to reduce the impact these might have on your business so that you can keep operating.

There may also be opportunities that organisations can take advantage of, including identifying new markets or
products, through to saving money from effective resource efficiency.

Environment

Resilience Checklist for Business. (Please use and not restricted to West Mids) @ Agency



Case Studies and Resilience Checklist

Case Study:
ISM Recycling

Risk area: Flood resilient premises,
| services

»

Source: Weathering the Storm
(Greater Manchester)

ISM is a recycling and waste management compal
Irwell. There were significant problems during Stor

| system was overloaded with rainwater and unable
the property, damaging everything within three fe¢
this family business, said that “just inventorying ¢
floods took almost three months.” Because this fl

| water drainage, rather than higher than usual river
in addition to the flood warnings issued by the |

' How they adapted:

Files were stored in units away from ground leve
They invested in flood defence barriers that can
Eight non-return valves were fitted to pipework"
Using some innovation, an inexpensive float alal
into a sewer manhole on the property. When the
is triggered, notifying staff to prepare flood barri
the local community, providing this flood warnit
prepare.

SENNEN

Benefits:

{ ® Therising water level warning system in the sew
also for the local community, giving everyone tir

sustainability
west midlands

Overview

LCaseStudy

The Harbour Inn

Area: Flood resilient premises,

{ hospitality

{ Source: Property Flood Resilience
eMag - Mary Dhonau Associates

Overview

| This pub in Southwold, Suffolk, employs a unique strategy to cope with regular and heavy
! flooding. Situated below sea level, the pub floods regularly, especially between the winter

! months of October and February. Rather than finding ways to stop the powerful and destructive
| force of water, Nick Attfield, the area manager for the local brewery, prepares the inn for water

! to flood in and back out. After the 2013 flood, the pub was closed for up to five weeks as it dried

{ out. After the 2019 flood, it was able to reopen the next day.

How they adapted:

The tiled flooring can be easily washed down.

Toilets are also tiled and can be quickly cleaned.

The bar is made of more flood resistant marine plywood.

The seating and tables are made of hardwood, which can be hosed down to clean .

The electric and gas supply outputs are situated high up and can be easily turned on and off

before and after a flood.

v' The kitchen equipment is on wheels so can be moved quickly and easily when preparing for
aflood.

v' The pub has its own sewage treatment system and they employ a local company, who will
come and empty it at short notice to prevent it ‘backing up.’

v" Nick uses flood warnings from the Environment Agency and ‘The National Tidal and Sea

Level Facility’ app that tell him when the floods will hit and how high they will be. This

allows him to prepare the pub accordingly.

NONEN SN

| Benefits:

e Due to Nick’s thorough planning and the steps he took to make the pub more resilient, he
has retained insurance and hasn’t made an insurance claim in over six years.

P, SR i e A I R i e B B e QRO S T SO RN et TN PRI TR L IS SRRl i Y 1

8 Resilience checklist for businesses

The following list puts all of the ‘take action’ elements of this document together in one place in
the form of a checklist that your business can use to ensure that you have covered all bases to
improve your resilience.

Governance, funding, communications and policies

Conduct a climate risk assessment that will allow you to more accurately identify key risks to your
business and actions you can subsequently take.

Develop a Business Continuity Plan if you do not have one, and include climate related risks in the plan,
and ensure all staff are well versed in the Plan’s contents and allocated responsibilities. This plan should
include assessing how future climate change impacts can affect your products, services and large capital
purchases. Ensure up to date staff contact details can be accessed away from the premises, either on a
separate document or included in a Business Continuity Plan. Ensure the task of updating the details
when staff start or leave the company is someone's specific responsibility.

Put together cross-functional teams or identify a climate adaptation champion. These individuals may
support the business benefits of adaptation and influence current and future decision making. These
teams can identify and assess climate risks and opportunities, and then work to address, monitor, and
evaluate the businesses response. This alse provides a potential opportunity to ‘piggyback’ adaptation
principles into new projects.

Include climate change in risk management meetings, or in general staff meetings.

When engaging with colleagues, avoid using terms such as ‘adaptation.’ Use business language to
reference how it could affect general operations, such as profitability, disruption, staff welfare, client and
customer service, liabilities, added value, winning business, loss of reputation, insurance costs ete.

Ask your suppliers how resilient they are to climate change impacts. Consider sustainable procurement
practices that require climate change resilience from your suppliers. Ensure the key customers in your
supply chain also have Business Continuity Plans, especially if you are reliant heavily on one customer for
your sales.

Consider ways of coping with fluctuations in raw material prices as a result of externalities, such as finding
new suppliers, buying in bulk when prices are low, developing strong supplier relationships, identifying
upstream risks from materials and products sourced from international markets and research if similar
goods can be purchased in other countries.

When deciding on investing in adaptation responses, consider the cost of doing nothing in relation to
business impacts, compared to the investment cost of being resilient. This is challenging, but businesses
can estimate by ing the impacts of past weather events.

Consider changing working patterns during the hottest part of the day (usually 14:00-17:00), e.g. through
changing work times or encouraging working from home where possible, which may improve
productivity.

Consider the implementation of adaptation policies that your business can use to integrate adaptation
into business operations, and also demonstrate to stakeholders that adaptation is being considered.
These could include the integration of climate risks into health and safety policies, uptake of the
adaptation standard |S0 14090:201%, and procurement stipulations on choosing companies to obtain
goods from those that have considered resilience.

Insurance

Chark uairineiranra rovar at laset annonallic Canfierm that uan hava 3 anlica that covare tha full valos wf T

A
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Delivering Environmental Targets

England Environmental Targets (2023)

« Halt the decline in species abundance by 2030, and then increase abundance by at least 10% to
exceed current levels by 2042

* Restore precious water bodies to their natural state by cracking down on harmful pollution from
sewers and abandoned mines and improving water usage in households

« Deliver net zero ambitions and boost nature recovery by increasing tree and woodland cover to
16.5% of total land area in England by 2050

« Halve the waste per person that is sent to residual treatment by 2042
*  Cut exposure to the most harmful air pollutant to human health — PM2.5

* Restore 70% of designated features in our Marine Protected Areas to a favourable condition by
2042, with the rest in a recovering condition.

Building on work already existing work — Cumbria Local Nature Recovery Network

* LNPs (CLNRN)
« Councils

) N at u ral E n g I an d Cumbria County Council (DRAFT)
« Wild Life Trusts

For supporting Cumbria Local Nature Recovery Strategy - Pilot Scheme

Environment

sustainabilit
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Local Nature Recovery Strategies

LNRS will be a New England-wide system of spatial strategies for nature Required by the Environment Act
2021

 LNRS will support the creation of the Nature Recovery Network which will be a national network of wildlife-rich places.
The Government aim is to expand, improve and connect these places across our cities, towns, countryside and coast.

« The NRN is a major commitment in the government’s 25 Year Environment Plan and enacted by the Environment Act
2021.LNRS Regulations and Statutory Guidance due for publication in winter 2022.

« The overall responsibility for producing LNRS rests with the ‘Responsible Authority’ (County Councils, Combined
Authorities) 48 LNRSs covering the whole of England

 Natural England will lead on supporting each Responsible Authoity in their emerging LNRS.

« Key to delivering a host of wider environmental (and socio-economic) benefits in line with Government
Ambitions.

LNRS ‘official’ launch — Spring 2023*

Environment

sustainabilit
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LNRS — Adaptation and Integration

To identify and map locations where creating or improving habitat will deliver the greatest

benefit for nature and the wider environment.
Local Habitat

LNRS will help target future investment in nature-based solutions to support: R Séféﬁfrvfrrlt.@f
« Climate change mitigation and adaptation Priorities
 Flood risk

 Water quality
« Water resources
» Restoring natural processes

* Species/Habitats Local Habitat Map
« Informing emerging Local Plans and Planning Decisions

Some Responsible Authorities may have a lot of this data, mapping and Biodiversity and
Habitat Action Plans —

 Climate Change - Local Nature ADAPTATION Strategies...
« Growth - Engines for Growth along with Climate Change Adaptation and Resilience.
* EA benefits — using our data and priorities - FCRM and WFD objectives

\‘ s usta i n a b i lity Cumbria LNRN l;imt Basema, p (Draft) =
)\ 'west midlands g et gk ootV C s

Partnership (CLNP) on behaif of Cumbria County Council for
e development of a Local Nature Recovery Strategy (LNRS) County Council




Nature Based Engines for Adaptation.
‘climate resilience and adaptation, sustainable healthy places, well-being..

Adaptation

Environment
W Agency
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Adapt to Survive...Adapt to Thrive e

Continue to Work with SWM to tackle the impacts of Climate Change ﬁ:;‘r?v'g:g:‘tta'

Plan 2023

Supports the Delivery of Environment Agency Objectives

First revision of the

Supports the West Midlands (and wider) in adapting to climate change /
creating a more resilience region/nation. N

Contributes to the Governments Levelling Up and Growth Agenda

Contributes to the Government Environmental Targets (Environment
Improvement Plan) and Nature Recovery Network

Support LPAs with their Response to Climate Change
Support Business Sectors in their response to Climate Change

Continue to Support the West Midlands Climate Change Adaptation Group

Environment
W Agency



Climate change adaptation:

New adaptation practical examples for local
authorities

resource 2: Local

authority case

study suite

sustainabilit sustainabilit @ Environment
S y a\‘ west mxdlandg W Agency

west midlands



LA Case study suite - purpose

Climate change adaptation:
practical examples for local
authorities

* To demonstrate what climate change adaptation
looks like in practice.

* To highlight partners that councils can work with
when implementing adaptation-focused projects.

* To emphasise that adaptation objectives can be
integrated into projects that focus on other
priorities (e.g. Net Zero, biodiversity etc).

* To provide an example of funding sources that can
be utilised for adaptation projects. sustainabitty @) Envionmen

west midlands Agency

 Resource located here.

sustainabilit
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https://www.sustainabilitywestmidlands.org.uk/resources/climate-change-adaptation-practical-examples-for-local-authorities/

LA Case study suite - why?

* Climate change impacts already happening and will
continue to do so - including more flooding, droughts
and intense heatwaves.

* Councils are the forefront of the response in their
communities.

* Butlegislation and enforcement lacking.

» Absence of resources (staff and money) - therefore we
wanted to demonstrate what is possible to help
accelerate action.

» Theresource does not provide guidance for councils on
how to produce adaptation plans or risk assessments;
Local Partnerships’ toolkit is the most up to date
resource to do this.

Climate change adaptation:
practical examples for local
authorities

Sustainability West Midlands

sustainability @ Environment
h\‘west midlands W Agency

sustainabilit
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LA Case study suite - what [T
the resou rce inCIUdes e Local authority lead: Sheffield City Council

e Location: Castlegate area of Sheffield

e Partners: Sheffield City Region Combined
Authority, The Canal and River Trust and Jmage: Sheffield (Unsplash)

* 22 projects from across England, led by councils Yorkshire Wate

e Funding: European Regional Development %

¢ S O m e reCO m m e n d a ti O n S S u ggeSti n g n eXt Ste pS fo r Fund,; p')h.ase one of the project cost around Other areas of sustainability considered:
. £3l(l:'. million and phase two cost around £6.3 n @ﬂm
councils to take miter e

Summary

Climate risks addressed:

* One case study per page, looking like this

The Grey to Green project combined environmental and economic benefits to develop the

Sheffield City area. It was developed to deal with three key issues; the need to re-use redundant
highways, reduce future flood risk (the area was impacted by floods in June 2007) and the need to
reconnect the Castlegate area to the rest of the city of Sheffield.

Key outcomes

This project was split into two phases, with phase one taking two year and being completed in
2016, and phase two being completed in 2022, taking three years to complete. Upon completion,
the project has already been described as having a positive impact both economically and
environmentally. From a climate change adaptation perspective, the scheme has improved
surface water management. Grey to Green's innovative drainage system reconnects the
Castlegate part of the city with the rivers, flowing rainwater back to them in a way that mimics
nature.

There have also been benefits to biodiversity and reducing pollution, as Grey to Green'’s
innovative planting beds capture and hold on to plastics from car tyres and road wear and other
pollutants, preventing them from reaching the watercourses. Improved cycling and walking
routes help the Sheffield population to use active travel and keep the city connected.

ﬁ su Sta i na b i lity From an economic perspective, there have been new residential developments and an office

space constructed alongside the scheme, with the likelihood of further development in the

we St M d [a N d S future. The new development is already said to have benefitted visitors, residents and workers.




LA Case study suite - example 1

Badsey Brook Flood Alleviation Scheme,
Worcestershire County Council

* Partners: Environment Agency, one District Council and two
Parish Councils

* Funding: £4.1 million from central Government, Environment
Agency and local councils

e Summary: Flood risk scheme to reduce risk to 300 homes

* More info:
* Flood Storage System implemented to hold 135Km3 water
* Restricts the downstream flow of water
 Community engagement with local residents and MPs
* Archaeological unearthings led to a historically important find!

Image from https://www.gov.uk/government/news/flood-risk-
management-scheme-for-worcestershire-village-opens

sustainabilit
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https://www.gov.uk/government/news/flood-risk-management-scheme-for-worcestershire-village-opens
https://www.gov.uk/government/news/flood-risk-management-scheme-for-worcestershire-village-opens

LA Case study suite - example 2

Keep Bristol Cool mapping tool

Keep Bristol Cool Mapping Tool, e
Bristol City Council ' |
* Partners: Met Office, the Tyndall Centre

for Climate Change Research and the
University of Manchester

* Funding: Via the UK Climate Resilience
Programme A

 Summary: Online tool to assess heat vulnerability Imagerom hitps:/Rhebristolmayor.com/2022/08/11 /keep-

* More info:
e Canshow planners, policymakers and urban designers where the most vulnerable areas are to heatwaves.

* Caninfluence emergency planning decisions on which areas of the city to specifically target interventions on
(e.g.) wellbeing.

sustainabilit
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https://thebristolmayor.com/2022/08/17/keep-bristol-cool-mapping-tool/
https://thebristolmayor.com/2022/08/17/keep-bristol-cool-mapping-tool/

LA Case study suite - example 3

Co-investment in SuDS, Salford City Council

* Partners: Environment Agency, City of Trees and United
Utilities

* Funding: The Environment Agency funded £54,000 and
Salford City Council funded £73,000

 Summary: Address flood risk and enhancing biodiversity

« More info:

* Transformation of a waterlogged green space into a mutli-
functional asset for local residents

» Sustainable Urban Drainage systems installed
* New wetland site introduced to attract a greater biodiversity

sustainabilit
§ west mid[andg



https://carboncopy.eco/initiatives/dales-brow

A glimpse at the recommendations...

Develop a risk assessment and plan
* Gain support from national partners

Partner with other councils

Work across sectors
* Integrate with other priorities
* |dentify quick wins

* Identify funding options

Borrow and apply ideas

sustainabilit
ﬂwest mid[andg

Lay the groundwork: First, conduct a risk assessment for your authority and local area, and following
this, develop an adaptation plan. The Local Partnerships toolkit is a good place to start, and the West
Midlands Climate Change Adaptation Plan provides a useful template which SWM (as the authors) are

more than happy for local authorities to use - even if you are not located in the West Midlands. These
resources will allow you to identify the most urgent areas to address and to prioritise where that
resource goes.

Gain support and knowledge: Engage with key partners including Defra, the Environment Agency, the
Local Government Association and Local Partnerships, and SWM if you're based in the West Midlands,
who can help you to set up your project and provide guidance and support.

Partner with other councils: County councils should provide support to the district and borough
councils that they envelope, and combined authorities should provide support to all councils that they
envelope. This is within their own interest to improve county/area-wide progress on adaptation, and it
is often the case that borough and district councils have less resourcing or influence than county
equivalents. Collaborative working on projects should be carried out without exception.

Working across sectors: Given the urgency that we need to roll out climate action, councils should also
engage with other sectors (NHS, businesses, universities, communities etc.) in their locality to drive
forward and scale-up local action. Cross-sector working groups are a good start to enabling these
collaborations and unlocking potential private sector funding and resource.

Integrate with other priorities: As indicated by the ‘other areas of sustainability considered’ box in the
case studies, the vast majority of projects included in this publication have been activated not just with
climate change adaptation in mind, but hand in hand with other priorities too, such as unlocking land
for growth, improving nature and reducing carbon emissions. Adaptation activity can be integrated into
activities that would be happening anyway, even if their primary objective is not climate change
adaptation.

Identify the quick wins: We understand that resourcing adaptation activity is a challenge in the
absence of national legislation. However, included in the case study projects are examples that do not
require significant resourcing. Councils should prioritise similar activities for implementation first.
Identify your funding options: Many of the examples in this project are made possible by European
funding such as the European Regional Development Fund and Interreg, which the UK now no longer
has access to following Brexit. This is especially true of the larger-scale projects (such as flood defence
programmes). SWM and partners are carrying out some research on other options, and some of the case
studies here are funded via other public and private funds; this, along with engagement with partners
above, is a good place to start in identifying options.

Borrow and apply ideas: You may read the case studies enclosed in this publication and believe that
replicating something similar in your area would be a perfect fit. There is no shame in effectively
copying an idea that has worked well elsewhere; in fact, we would commend this approach as it could
help to save resources and time.




West Midlands

Local Authority

Sustainability
New resource 3- Benchmark 2022
Local authority Summary report

benchmark

sustainability @ Environment
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LA Sust Benchmark - purpose

* To outline how councils in the West Midlands are
performing on aspects related to our Roadmap.

* Toencourage and support poorer performing
authorities, enabling them to share good practice with
better performing ones.

* To provide case studies and recommendations to
council and their supporting organisations.

e To build momentum for local council action on all
aspects of sustainability, including adaptation.

* Toenable SWM, EA and other supporting bodies to tailor
their support to help councils improve their score.

Resource located here.

sustainabilit
ﬂwest midlandg

West Midlands

Local Authority
Sustainability
Benchmark 2022

Summary report

iciency



https://www.sustainabilitywestmidlands.org.uk/resources/west-midlands-local-authority-sustainability-benchmark-2022/

LA Sust Benchmark - adaptation

West Midlands

2022 2021 Local Authority
Roadmap symbol ‘ Average % score I Rank Average % score Rank Sustainabi llty
| Benchmark 2022
IS 1 49.2 4
s 675 2 529 2 Summary report
E 65.5 3 48.4 5
D 63.5 4 50.0 3
61.7 5 56.0 1
Various 60.7 6 46.5 7
@ 56.1 7 46.8 6 Q %
¢¢ Clean &
Active Travel
GO 7 ’ 4.2 8 e B
- <« @
= 51.2 9 40.3 9
$ Social Equity
| 1 . & Health
43.8 10 33.1 10 Sustainable

Comfortably the poorest performing area... still
sustainability

& west midlands



LA Sust Benchmark - adaptation

Little or no Excellent progress/
Some progress Good progress !
progress best practice

Blue cell

17 -49% >83% Greatest score increase

Average score  Average score

Question asked in benchmark 2022 (%) 2021 (%)

Targets and monitoring

Does your locality have a target around reducing flood risk in your area? 56 44

Policies, plans and leadership
Has the local authority assessed its present and future risks that climate

. . 41 35
change may have on service delivery?
Has the local authority assessed its present and future risks that climate o -
change may pose to its local area?
Has the local authority implemented an adaptation action plan to ensure = -
continuity of service delivery in a future climate?
Has the local authority implemented an adaptation action plan to ensure o -

protection of its local people, infrastructure, economy and environment?
Activities and project/programme delivery

Has your local authority implemented any measures to ensure its services

and estates are protected from future climate changes, such as better 41 29

ventilation in buildings or flood protection schemes?

Does your local authority provide advice, guidance or practical solutions to

local residents to enable them to better prepare for a greater incidence and

severity of extreme weather events?




LA Sust Benchmark - adaptation

e Adaptation is where the slowest progress is being made
across West Midlands’ local authorities. This is consistent with
other similar benchmarks we have done in the past.

e Progressisslightly better on tackling flood risk, although this
is less surprising given that top-tier councils are Lead Local
Flood Authorities (LLFA) and, therefore, have a statutory duty
to improve flood risk.

e The greatest concern lies with only a handful of local
authorities showing evidence that they have produced a
climate adaptation plan for either their own estate or the
local area, despite recent extreme weather events (e.g. the
2022 heatwave) and the publication of the West Midlands
Climate Change Adaptation Plan in late 2021 (see below)
which can be used as a framework for LAs for their own areas.
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Our adaptation recommendations to LAs

o Use the West Midlands Climate Change Adaptation
Plan as a structure to develop a council-bespoke
adaptation plan.

e Conduct arisk assessment for the local area using
the West Midlands Plan (see above) or the Local
Partnerships Toolkit.

e Adaptation actions can be implemented into other
activities that local authorities may be doing to
address other Roadmap themes. Examples include
tree planting (natural flood management and urban
shading) and decarbonisation of buildings
(improving ventilation to prevent overheating).
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https://www.sustainabilitywestmidlands.org.uk/resources/west-midlands-climate-change-adaptation-plan-2021-2026/
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What to look out for this year
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Weathering the Storm - for agriculture

e Update to the original published well over 10 years ago. Hr-

e Focuseson how farmers and land managers can improve
their resilience to climate impacts.

Climate £5ons

e Will provide a checklist of practical examples to take and wea’rhering the Storm'=
case studies of good practice. - Sc:wng and Moking Money

o Chcnglng Cllmote
e Will consider impact on other aspects such as 29
biodiversity, food security and Net Zero.
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Adaptation in the NHS/health sector

e Research on existing guidance on
adaptation for NHS Trusts.

e Case studies where NHS trusts have
considered adaptation and integration
within their Green Plans.

e Stakeholder engagement through an
event and interviews with Trusts to
identify good examples and determine
what help they need.

e Guidance for Trusts and the wider
health sector to help them adapt to
climate impacts.
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Other activity

e Continuation of the West Midlands
Climate Change Adaptation Working
Group.

e Summer: Dissemination and supportin § ;
rolling out the content of the third
National Adaptation Programme.

e Repeat of the local authority
sustainability (and adaptation)
benchmark exercise.

e Summer: ‘Climate Change It’s In Our
Nature’ event, showcasing nature-
based solutions to climate change.
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Q&A, and opportunity to share good practice

“ Use the chat function to ask your question
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. A -
Keep in touch te . =4

07751 933055
@SWMtweet

LinkedIn: Sustainability West

Midlands
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