How Businesses can contribute to Zero Carbon Transport
Innovative Zero Carbon Working Group Meeting
26th January 2023

The Innovative Zero Carbon Working Group (IZCWG) both reflected on its work so far and looked
ahead at the exciting future of the group in the first meeting of the year. Speakers from Tyseley
Energy Park helped us continue the conversation from the joint meeting on Multi-Modal Transport
by sharing ways businesses can contribute to zero carbon transport. The discussion that followed
aimed to identify opportunities for the organisations present to do so. Connections were made
between members who have now gone away to work together to decarbonise transport across the
West Midlands. The second portion of this meeting was used to discuss the successes and failings
of previous meetings, working together to come up with subject areas and formats that will best
support and facilitate the organisations in the Working Group going forward.

Presentations

Speakers
e Tommy Allsopp - Net Zero Delivery Lead at Tyseley Energy Park
e Debbie Smith - Incubation Manager at the Climate Innovation Platform
e Michael Boxwell - Group CEO at Voltempo Ltd and member of the Climate Innovation
Platform

We were provided with an introduction to the work that Tyseley Energy Park (TEP) and the teams
within it are doing to power clean energy growth in the West Midlands and beyond. They touched
on various reporting by group including Birmingham City Council that identifies an increasing
demand for low carbon vehicle charging infrastructure that is not yet being met in the UK. If the
West Midlands are to reach their ambitious targets, such as Transport for West Midlands doubling
their Hydrogen bus fleet, then this infrastructure is essential. We were given an overview of several
projects happening at TEP to meet this demand, including the UK’s first Low Carbon Refuelling
Station using Green Hydrogen, a Biofuels station, and research projects by the University of
Birmingham at the Birmingham Energy Innovation Centre (BEIC).

We were then introduced to the University of Birmingham Climate Innovation Platform (CIP), a
Business Incubator based at TEP that provides tailored support to businesses driving climate
innovation through developing low carbon solutions. This includes businesses from anywhere in
the country, and in any area of climate innovation, not just transport. They provide a range of
opportunities, including business advice, research and development facilities, and office space
provided to the whole cohort. CIP also shared information on funding opportunities they provide
directly and a new ‘Springboard’ programme for early-stage businesses. The newly opened offices
at TEP are ready and open to any climate innovation businesses, not only those on the CIP, and aim
to be a hub for climate-focused businesses and provide opportunities for innovation and
collaboration.

Voltempo develop rapid electrical vehicle charging infrastructure for a range of vehicles, with a
particular emphasis on Heavy Goods Vehicles (HGVs). They shared their experiences as a member
of the Climate Innovation Platform, mentioning the access to workshop and office space, support
for additional funding bids, and the collaborative nature of TEP. They also emphasised the
opportunities the CIP gives to host and impress potential business partners and investors with the
venue and facilities that were essential for their company’s progress. The support from CIP also



provides credibility with relation to receiving grants, as it gives assurance that money will be well
governed by this recognised body.

Voltempo are now a growing business, including 25 clients and products under development. With
the support of the Energy Systems Catapult and TEP, they have put together a consortium of fleet
companies and vehicle manufacturers to trial electric HGVs, of which their charging infrastructure
will be a key component.

Q&A and Discussion

Questions were asked around the driving forces behind the work at TEP, which led to a discussion
on the importance of acting as a catalyst between academics, business, and local authorities for
driving climate innovation. The benefit of TEP as a physical space for all these sectors to work from
was seen as an important way to facilitate constant discussion and collaboration between them.

It was emphasised that TEP is a hub for climate innovation businesses across the West Midlands and
the country, not just Birmingham. Benefits of the East Birmingham location were discussed with
enthusiasm from the members, including:

e The support the park can give to the local area in East Birmingham, such as improving the
cycling and walking routes along the neighbouring stretch of canal, and piloting low carbon
energy/energy saving projects in the area.

e 90% of businesses in England being accessible by road in 4 hours from the Midlands.

e Asevere lack of low carbon refuelling stations in Birmingham compared to many other parts
of the country.

Examples of connections created from the Zero Carbon Transport discussion

e TfWMaimto continue conversations with TEP about further opportunities for collaboration,
including decarbonisation of the Council’s waste fleets.

e TfWM and Voltempo aim to discuss expansion of HGV charging infrastructure in the West
Midlands.

e Sustainability West Midlands (SWM) and the Innovation Alliance offered to support TEP in
reaching Small to Medium Enterprises through the IZCWG network and provide advice on
outreach in general.

e Members of the working group who are involved in local authorities offered to advise
Voltempo on how to make connections in this space.

e Voltempo to continue discussing potential work with HGV companies that other members
have connections with.

Future Direction of IZCWG

The second portion of this meeting was used to discuss the successes and failings of previous
meetings, working together to come up with subject areas and formats that will best support and
facilitate the members of the Working Group going forward.

Overview of the last year provided by Beck Collins (SWM)

e This working group has focused a lot on cross-collaboration with other working groups in
the last year, including one large, conference-like event with multiple working groups, and
meetings with the Innovative health working group and the Transport working group, and
one larger group with multiple groups.

e We also had one solo working group looking at zero carbon transitioning in the context of
rising energy costs.



e Forournewcomers, please see here for more information on the working group and its aims
overall.

Feedback

It was identified that regular, thematic, in person meetings focused on Zero Carbon are still desired,
as they help build a strong ongoing ecosystem where conversations are kept up over a long time, so
should not be replaced by one-off conferences, but could be supplemented with them. This
sentiment was fitting with the benefits of physical spaces for networking and collaboration that
were repeatedly highlighted throughout the meeting.

The feedback from the group resulted in some specific recommendations for both formats and
subject areas for future meetings which will help structure the future of the group and hopefully
encourage more members to attend in person. For example, open and honest conversations are
promoted at IZCWG meetings, meaning more opportunity to share failings and challenges with the
group will be provided going forward. There was also a consensus that hosting future meetings at
venues related to the topic at hand, and including tours as part of the day, would be a great addition
to the meetings. Examples of ideas for future meeting topics ranged from looking at Decarbonising
homes, promoting Circular Economy alongside decarbonisation, and outreach tactics, to
understanding the next steps for the Department for Business, Energy, and Industrial Strategy for
promoting energy efficiency and projects such as heat networks and what Western Power
Distribution are doing to meet increasing grid demand.

Opportunities
The final portion of the meeting, as usual, consisted of members sharing opportunities for funding

or collaboration, and upcoming events. Members are also encouraged to share challenges they are
facing as an organisation, as other members may have advice for addressing certain challenges or
could benefit from the lessons learned from different experiences. The funding and event
opportunities shared at these meetings are, where relevant, shared with the group in writing after
the meeting and in the monthly newsletter.


https://www.sustainabilitywestmidlands.org.uk/networks/innovative-zero-carbon-working-group/
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