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Project Duration: 
June – October 2024 

 

The Project: 
Using our experience of supporting organisations with climate change adaptation, SWM worked with 

AtkinsRéalis to support the WMCA in preparing a response to the Adaptation Reporting Power (ARP). This 

is a mechanism set up by Defra some years ago to invite organisations to provide their progress on climate 

change adaptation, but in the main only large companies have been invited to report. Defra are in the 

throes of a pilot to identify whether the ARP is suitable for local and combined authorities. The WMCA were 

one of the authorities that put themselves forward to participate in the pilot, and they recruited 

AtkinsRéalis and SWM to support them with what was required for their submission.   

 

Aims  
• To develop a comprehensive climate change risk assessment for WMCA’s service areas. 

• To produce an adaptation plan that responds to these risks; this was broken down by WMCA 

directorate for ease of accountability.  

• To provide a set of recommendations to help WMCA further develop their work on adaptation. 

https://www.sustainabilitywestmidlands.org.uk/climate-change-adaptation-support/
https://www.gov.uk/government/collections/climate-change-adaptation-reporting-third-round-reports


 

•  To provide case studies teasing out good 

practice relating to adaptation that WMCA 

colleagues had already achieved.  

 

SWM’s role  
We supported AtkinsRéalis with the following tasks: 

• Leading on the logistics, management and 

chairing of five online workshops with different 

directorates, facilitating in-depth discussions on 

climate risks and potential actions that befall 

their provision of service. 

• Conducting one-to-one interviews with a 

selection of other individuals who could not 

attend the workshops mentioned above. 

• Identifying and writing up case studies that 

reflect existing good practice. 

 

The Outputs: 
Following the extensive engagement and research, a detailed report was produced outlining the risks and 

potential mitigating actions for each directorate. The case studies were included within this.  

 

Challenges  
• Pitching the workshops at the right level was challenging as the stakeholders were all at different 

levels of understanding on adaptation. Some had also already completed a risk assessment on behalf 

of their service area and some had not. We had to start with the basics in order to bring everyone up to 

speed. 

• Due to the tight timescales associated with submission, some of the workshops had to be held in late 

August/ early September 2024, i.e. during the summer holidays. Our flexible approach by way of 

offering interviews helped alleviate the risk of not extracting views from those who could not attend. 

• The WMCA report is very in-depth and took much work to get it right. One of the aims of this pilot is to 

test the viability of the ARP process with public authorities and the jury is out as to whether it may be 

seen as too time-consuming for it to be rolled out to all public bodies, most of whom will be less well 

resourced compared to the WMCA.  

 

In the Future:  
The WMCA are one of our long-standing members and we are keen to continue to support them with their 

adaptation activity. Indeed, the WMCA have made progress on this in part thanks to previous work SWM 

has supported them with.   

 

Snapshot of the risk assessment from the report (AtkinsRealis) 

https://www.sustainabilitywestmidlands.org.uk/projects/wmcas-next-steps-on-climate-change-adaptation/
https://www.sustainabilitywestmidlands.org.uk/projects/wmcas-next-steps-on-climate-change-adaptation/


 

Contact Details: 
For further information on the project or to work with us in one of a variety of ways, please see our 

consultancy page or contact the SWM team on enquiries@swm.org.uk.  

https://www.sustainabilitywestmidlands.org.uk/consultancy/
https://www.sustainabilitywestmidlands.org.uk/consultancy/
mailto:enquiries@swm.org.uk

