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Time Content Speaker

09:30 Welcome and review of the Programme Ewan Bent
Ag e n d a Clean Tech Business Grouy
Case Studyt Morris & Company Katie Morris
Joanna Morris
Case Studyt Arrow County Supplies Jay Sahadew
Keynote Presentation Dr Julia Buckley

MP for Shrewsbury

10:50 Refreshment break

11:05 Introduction to Carbon Literacy Adrian Cooper
Panel & Audience Q&A
Regional Sustainability Picture Anna Bright
SWM
Next steps and wrap up Ewan Bent

Clean Tech Business Grouy

12:30 Networking lunch
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Shropshire Net Zero Leaders Summit

Ewan Bent
Founder, The Clean Tech Business Group Ltd
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Roll Call
MORRIS

& COMPANY

STALLION

) SJRoberts

wwvi.sjroberts.com

S I >
TANNERS R1construction Arrow

WINE MERCHANTS new build | refurbishment COUNTY SUPPLIES
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Motivations for joining

A Commitment to sustainability

A Opportunities for cutting energy and waste costs
A Tendering

A Customer mandates

A Market positioning , competitive advantage
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What we did

A Carbon measurement
A Target setting
A Action Plan

A Mentoring and support

SHROPSHIRE %Y Shropshire
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What we found
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Solutions

Heidatoarg
Matenioks

Low Carbon
Cement

G
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Result

Over 5,000tonnes a year of CO2 potential, per year
A Electricity for 987 homes

A 11,576 barrels of oil

A Driving 12.7 million miles in a car

NVES T Shropshi .—.The Clean Tech .—. 1
UK Government ' "SHROPSHIRE &IPS Business Group ltd W west minlands

Funded by sustainability




ET @ &R O

Shropshire

.—. The Clean Tech .—.
Business Group ltd




= R )

=4 D E RS

Shropshire
.—. The Clean Tech .—

Business Group ltd

- Staysafe | "
tion Plan Site Visit

Stay Safe PPE Ltd
Carbon Emissions by Scope 23/24 Carbon Reduction Plan
Tonnes CO2

“.0.nt Reg orth g Y. 0 202321
Baseline Year 2023/24

£ Comewr 200

L

Biicinr
Lo
= =

BYOUTI.IbE https://youtu.be/m_NIz60oRdfs?si=6N36gsgny53IT1sn

Funded by . N .—The Clean Tech .. sustainabilit
% UK Government SHROPSHIRE % Shropshire Business Group ltd '\Njwest madLandg



https://youtu.be/m_NIz6oRdfs?si=6N36gsgny53lT1sn
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Experience and.earningssofar

March 20 2025



Morris & Company

o Fifth generation familrun business group founded 1869
0 Long term investors in the town and region

o Philosophy otxcellence as standard

0 95 employees across range of property businesses
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MORRIS
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Development  Construction Portfolio Holiday lettings
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Morris Construction
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Holiday Lets







Corporate Social Responsibility

o Established CSR policy 10 years ago Q

0 CSR group of colleagues leading Peo ple

o Three key tenets Community

o Statutoryreporting \ ’ Environment
egESO&ANdSECR
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CSR SUMMARY

FOR 2023/4




CHAMPIONING e SR B e
OUR pEOpLE . " & | " support team building, with

We celebrated 175 years
of service from 13
esteemed colleagues, three

of whom with over 25 years’

service. We also marked the
retirement of long-serving
Financial Controller Alan
Hughes after 34 years.

social occasions to > AL ¢ B ac G e s . ﬂ%&'@iﬁ&f’e‘r’f R

R . y/ ¢ W 7mo - Edited - ®
summer and winter events,
fundraising and community
activities.

It's been a weekend of highs as we
watched the new kit hit the ...see more

Shropshire Star

Company honours
its long-serving staff
X ) 4



CHARITY AND
COMMUNITY

Our charity and community
activities this past year have
primarily been voted for
collectively and/or stimulated
by individual colleague
requests through the CSR
Group. It is wonderful to
see how we have made a
difference through the wide
variety of support we have
given:

10 fundraising
activities have raised
£4,281 and provided
some memorable moments .
ranging from charity bike g ) Shropshlre star
rides and football matches, g . How - . g \ ‘ com
willing inmates in the ‘23 Jail " - . -~

or Bail challenge, impressive | M y ) i Firm donateS
rowing for the Macmillan z ! ! - = y i ) 1 = x
Cancer Support Dragon Boat § = gIﬂS o Chamy
Race along with lots of cake o ‘ 1 ( e | s Eidieds
making, donating and taking 2 ‘ 3 { of Christmas donations ~ deliv-
part in competitions for
locally based charities.

Shrewsbury
Flower Show

Friday 11" and Satur t 2023




ENVIRONMENT
IN 2023

During this year we have embarked on an exciting and
pioneering new decarbonisation project in tandem with
Clean Tech Business Group - award winners in helping
companies on their journey to Net Zero.

We have been busy gathering extensive data which will
form a baseline to help us develop a strategy with action
plans to meet our sustainability and decarbonisation
ambitions.

By monitoring our heating, water and energy usage;
our fuel consumption and the impact of commuting and
travel; our office consumables, accumulative waste and
recycling we are establishing where we sit today and
how we improve.

Meanwhile we have continued to reduce our carbon
footprint and wastage through technology, provision of
electric cars and car charging points.

Our Green Skips remain vital for site waste management,
segregation of materials and we have worked minimise
use of non-renewable materials.

Wenlock Health & Safety provided regular environmental
training and guidance. The H&S provider has recently
changed to Safety For Group Limited.

Our teams have promoted sustainability to supply chain
and the local communities we serve.

.—.The Clean Tech .—.
Business Group ltd

he challenge of Net Zero

Carbon is the greatest

usiness opportunity of our
' time.

Recycled 13,654kg paper across
our business helping save:

\

89,135 KwH energy

2,376kg CO:. reduced




Environmental progress

Energy saving heating, water, consumables

Waste and Recyclingfrom green skips, via Men in Shed€ieastore
Reducing carbon footpring technology, electric cars and charging
Construction- extensive landscaping/ecology and BREEAM
Measuring and monitoring; 9 { h { Z {9/ w X

Next Steps ready to formalise journey towards net zero

3

EvaStore

DOCUMENT MANAGEMENT
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Working with Clean Tech

Enter Clean Tech Business Group
Confidence in specialist knowledge
Data analysis extraction and share
Developing realistic but ambitious goals

Setting the benchmark as springboard

MORRIS

& COMPANY




Carbon reduction trajectory 2045

n-22 2025 2030 2035 2040
Gas 10.65 .58 852 0.00 0.00
Liquid Fuels 8317 6687 44,58 2229 13.37
Electricity 374 2992 2244 1£.96 748
Company Vehicles 13102 88.26 65,51 26.20 1330
Waste 046 0.46 046 046 0.46
DOffice Consurnables 459 459 4,58 459 4.59
Staff Commuting 91.42 TN 54 85 94 457
TOTAL 364.71 287.41 200.96 7165 43.58
Carbon Emissions Trajectory to 2045
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Strategy and Action Plan

CARBON
REPORTING AND
REDUCTION PLAN

3. Carbon impact for the baseline year April 2021 to March 2022 4. Carbon impact for the current reporting year April 2021 - March 2022
Current reporting year April 2021 to March 2022

(Baseline year April 2021 - March 2022)
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Actions in hand

1 Deep dive into materialand increasing eeoiendly supply
1 Working with construction supply chain re their decarb ambitions

1 Switching tabiofuel optionsfor vehicle fleet

s ProvidingPV ready options into new builds “@ wWorxzw o

for the latest low-down at Morris & Company

. . - éé&.
1 Changing lights to LED/screens auto off/heaters to infrared "SPRINGTIME ZHANK, YOU/,,
7 Colleague training to maintain focus el

sssssss

s Communicating progress regularly
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Approach to
Sustainabillity

Thursday 18 January 2025
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Janitorial and Cleaning Product and Solutions Provider

OUR MISSION

TO PROVIDE
HYGIENE FOR
HUMANITY.

OUR VISION

d} SZ h<[e 0o |]VvP
independent supplier of
cleaning and janitorial
products.




