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Adapting the Malvern Hills National
Landscape to Climate Change

Overview

Lead Organisation

Sustainability West Midlands

Project Delivery team: Morgan Roberts (Project Manager), Alan Carr (Climate Change
Adaptation Lead), Louis March-Smith (Project and Data Officer)

Customers

The Malvern Hills National Landscape (MHNL) team, Worcestershire County Council
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Natural
Environment

Project Duration
September 2024 to March 2025

The Project

A National Landscape (NL) is the everyday name for what is set out in legislation as an Area
of Outstanding Natural Beauty (AONB). A team within Worcestershire County Council
coordinate the MHNL Partnership (MHNLP). A key role of this partnership is to help
manage the pressures on the NL, and is now required to adopt a climate change
adaptation plan and embed this within future Management Plans by 2028 as per the ask of
DEFRA through the Third National Adaptation Programme (NAP3).

The MHNL team commissioned SWM to support the development of their first adaptation
plan after seeing our similar work with Local Authorities, including Herefordshire which
part of the MHNL sites within.


https://www.gov.uk/government/publications/third-national-adaptation-programme-nap3
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Aims

e To analyse how the climate is likely to change in the MHNL up to the end of the
century using UK Climate Change Projections.

e To assess the vulnerability of key assets, features, and sectors in the MHNL and set
out a climate change risk assessment of the key risks and opportunities the MHNL
is likely to face in the short, medium and long term.

e Todevelop a Climate Change Adaptation Plan in response to this which details a
series of actions that should be considered for implementation by identified
relevant local stakeholders within the MHNL.

e To engage with many stakeholders who have influence over and benefit from the
MHNL to raise awareness and understanding of climate change adaptation and
extract their views on climate risk, impact and response.

Aim: to ensure that the National Landscape’s Nature, People, and Place are prepared for

the impacts of climate change and, in doing so, help preserve the features of the NL that
make it so special, as per the MHNL Partnership’s purpose.

SWM’s role

Through stakeholder engagement, frequent liaison with the MHNLP team and our own
experience and knowledge gained from the delivery of other related projects, we were
responsible for producing outputs that helped fulfil the aims outlined above, including
extensive stakeholder engagement. SWM project managed the work, overseeing and
delivering all outputs.

Outputs

Through extensive engagement and research, the following outputs have been delivered:
e AClimate Change Projections report outlining the current and future climate in the
MHNL
e The main resource: a Climate Change Adaptation Plan for the MHNL
e Asupplementary document containing a detailed methodology
Hyperlinks to the above outputs will be included when they are published.

By way of stakeholder engagement, we:

e Ranan online workshop with around 20 stakeholders to introduce the importance
of climate adaptation and to hear how the MHNL has been impacted by severe
weather and what they believe needs to be done to effectively adapt to climate
change.

e Conducted around 15 one-to-one online meetings with various stakeholders
working on the ground in the MHNL or representing organisations with knowledge
and influence relevant to the area. These gained a more in-depth understanding on
how each organisation/service has been impacted so far and ascertain any existing
activity that has taken place to adapt the MHNL to climate change impacts.

e Presented to the MHNL Steering Group during the development of the adaptation
plan.


https://www.metoffice.gov.uk/research/approach/collaboration/ukcp
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Reflections

This was our first adaptation plan for a National Landscape, a very different setting to a
Local Authority (which most of our adaptation plans have been for before now). Some of
the key challenges and reflections from this project are as follows.

There is a small team within WCC responsible for strategic management of the landscape,
including developing a Management Plan every five years. However, ownership and land
use is complex and varied, including agricultural land and forests, nature reserves, and
historic sites such as Scheduled Monuments. The ‘Partnership’ is a broad term rather than
a structured governance system, encompassing everyone who has influence over, and
benefits from, nature in the MHNL, including public and voluntary bodies, farmers and
landowners, local businesses, residents and visitors. Assigning actions within the
adaptation plan was therefore a challenge, as there are many different audiences who are
likely to approach adaptation differently depending on their existing priorities. To
overcome this, rather than having one long adaptation action plan table, the plan was split
into sections tailored for different audiences to ensure information was quick to access
and anyone involved in supporting the MHNL to adapt to climate change could be clear of
their responsibilities and opportunities.

This project required a strong focus on the natural environment and nature-based
adaptation solutions, requiring SWM to build on existing knowledge and develop a deeper
understanding of specificimpacts and adaptation options for the natural environment in
this area of the West Midlands.

Striking the balance of adaptation with the other priorities of the NL was extremely
important, recognising the MHNL team have other priorities all relating to conserving and
enhancing the natural beauty of the landscape. Businesses and individuals within the
MHNL also have their own priorities such as business, conservation and food production.
Each subsection includes context on how addressing climate change relates to the
different audiences and acknowledges considering other priorities when planning
adaptation. A co-benefits section is also included as well as a strategic alignment exercise.

There were very few examples at the time of this project of National Landscapes who had
included climate risk and adaptation in their strategic plans. SWM and the MHNL
understand this to be the first comprehensive climate change adaptation plan of its kind in
the country. The stakeholder engagement combined with SWM’s wealth of experience
producing adaptation plans for other public sector organisations was therefore crucial to
the success of this project.

In the Future

The work that has been done to produce an adaptation plan is only the start of the
MHNLP’s journey for more strategic climate change adaptation and resilience. The next
step is for the MHNLP to respond to the actions and start delivering. SWM are keen to
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continue working with the MHNL team to help support its work on adaptation, particularly
enabled by WCC being a valued SWM member. We hope to leverage our role as the
sustainability advisor for the region, our extensive network through our membership and

beyond, and our national presence in the adaptation space to support the promotion and
implementation of this plan.

Contact Details

For further information on the project or to work with us in one of a variety of ways, please
see our consultancy page or contact the SWM team on enquiries@swm.org.uk.



https://www.sustainabilitywestmidlands.org.uk/consultancy/climate-change-adaptation-support/

