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11:00 - 11:20 Break and networking
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Dr. Beck Collins, SWM

James Tallentire, WMCA

Neil Thomas, Colleges WM 

Richard Gray, Indra

James Etheridge, Millboard

Support available from SWM (Anna Bright, SWM)

12:30 ӛ 13:00 Lunch and networking



Housekeeping

ÅBathrooms

ÅFire alarm

ÅFirst aid

ÅWiFi ӛ BCU Open WiFi (no password required)

ÅPhotos



About Us ӛ Our why?

ÅOur purpose: Making the West Midlands region more sustainable, fairer and greener for all

ÅOur vision: The West Midlands is leading in contributing to the national target of net zero 
greenhousegas emissions by 2050 whilst addressing health inequality and driving inclusive 
growth

ÅCoordinate and monitor the only existing regional Sustainability Roadmap; a framework to 2030

ÅEstablished 23 yrs in Birmingham covering the region, and beyond!

ÅIndependent, not-for-profit company working across all sectors



A community built on:

Consultancy

Å Independent, expert 
advice

Å Expertise across all 
areas of sustainability 
through our team and 
partnerships

Membership

Å 200+ members
Å Promotion through our 

channels (website, 
LinkedIn, newsletter)

Å Dedicated consultant 
account manager

Å Advocacy through the 
management of the 
regional Roadmap 
2030

Engagement

Å Focussed on 
storytelling

Å Strong networks 
throughout the 
public, private and 
third sectors

Å Net Zero pledge

Education

Å Sharing best practise 
case studies

Å Delivering workshops 
and conferences 

Å Partnering with public 
and private 
organisations to share 
challenges and 
solutions



Midlands Low Carbon 
Economy Landscape

Charlie Hopkirk, WMCA, and Alex Pearson, MNZH



Low Carbon Economy Goods & 
Services Report Session

04 June 2025
Alex Pearson

Net Zero Projects Manager
Midlands Net Zero Hub

Charlie Hopkirk
Delivery Manager ς Clusters

West Midlands Combined Authority



The low carbon economy is just the 
economy å same rules apply!



Midlands Net Zero Hub Objectives

The Midlands Net Zero Hub's objectives are to:

ÅIncrease the number, quality and scale of local clean heat 
and energy projects

ÅEnable local areas to attract private or public finance for Net 
Zero projects

ÅRaise awareness of the opportunity for, and benefits of, 
local energy investment

ÅSupport regional co -ordination and collaboration between 
local partners and share local learning





Background

ÅIn 2021, the  Midlands  Net  Zero Hub  commissioned  
consultants  kMatrix  and Sustainability  West Midlands  to  
carry  out  an exercise to  report  on the  size and health  of  the  
green  economy  in the  Midlands . The Low Carbon  Goods and 
Services (LCEGS) study  provided  a powerful  evidence  base, 
which  has been  used to  support  the  development  of  
projects .



Use of the 2021 Study
ÅFoundational understanding for size of LCEGS sector and specific strengths, which 

was accelerated further in additional work; pre -cursor to pan -regional and regional 
cluster work.

ÅSub regional breakdown of the sector and visibility of specialisms.

ÅBaseline skills understanding and future needs



2021 Report Limitations

ÅVery comprehensive but sometimes not very digestible and Ɉdata 
heavyɉ: hard to interpret and summarise simply for decision makers.

ÅThe original study found it difficult to anticipate what sort of questions 
might be asked of it, including around definitions and methodology.

ÅThe Midlands Net Zero Hub had a much lower profile at the time and 
there wasnɅt a high level of awareness around the study.

ÅThe dissemination and follow ups felt slightly isolated / detached from 
delivery / strategy development on the ground: patchy integration 
across local partners. 

ÅIt could have been more action / recommendation focused.



The case for the new LCEGS Study

ÅA significant  amount  has changed  since 2021, including  the  
recovery  from  Covid-19, the  impact  of  which  was obvious  in 
the  original  reports . The Hub  has therefore  worked  with  
kMatrix  and Sustainability  West Midlands,  with  a 
contribution  from  Midlands  Engine, to  update  the  results  of  
the  exercise to  include  data  from  2024.



A new improved format LCEGS Study

ÅAt the  Midlands  Net  Zero Hub  we listened  to  the  feedback  
from  our  stakeholders

ÅThe new report  is graphic  rich

ÅThere is an accompanying  power  point  for  use directly  in 
presentations  etc.

ÅThere is company  level data  included

ÅThe full  data  base is available  for  those  who  want  to  mine  
the  data





WMCA Intended use of 2024 Findings

ÅInform the work of our Smart Energy Systems cluster, other clusters, and 
ongoing understanding of low carbon markets / the energy system in our 
region: including in relation to the recent Regional Energy Strategy.

ÅUse and understanding at LA level, to integrate into strategy / delivery such as 
Place-Based Strategies and Energy Capital activities.

ÅSupport identification of skills needs now and in the future. 

ÅAlign to wider decarbonisation / climate adaptation goals, for example through 
industrial decarbonisation programmes, retrofit, net zero plans etc.

ÅPart of a wider evidence base to support the regionɅs low carbon economy 
narrative. 



WMCA Aligned Activities



WMCA Aligned Activities
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Training

Energy 
Efficiency

Energy 
Generation

Transport

Training capacity for 
Energy assessors, 

Installers, EV,PV, Efficiency

increased work for 
consultants / Engineers 

/Architects
Housing new & retrofit

Consultants, Assessors, 
Installers, Energy Supply 

companies

Active travel, Ebikes, 
natural  environment, 
expertise Broadband

ΨAdd ƻƴǎΩ to 
existing degree 

courses

Train the 
trainers ς 

boost capacity 
to deliver

Both degree 
and craft quals

Add ons / bespoke 
courses / craft 

quals

Levering the economy to deliver net zero



Energy 
Consultant

Energy 
Assessor

System 
Designer

Installer

Higher level quals, 
formalising knowledge 
gained by experience

Domestic energy assessor/ 
retrofit assessor

Technology specific quals

Craft level quals

Giving people a career path in our sector



In Summary

ÅThe 2021 study provided a rich resource for the LCEGS sector across the Midlands. 

ÅIt laid a strong foundation for additional research and understanding of LCEGS, 

supporting strategy and activity development ɀ across growth, energy and skills.

ÅHowever, the 2024 refresh is more digestible, targeted and applicable to the modern 

economy, supporting local partners to identify and accelerate action to grow LCEGS 

sectors and drive net zero strategies. 

ÅThe WMCA is utilising the LCEGS report alongside a wider evidence base to drive a 

range of activity in this space, including to support cluster development and delivery 

of the regionɅs energy strategy. 



Thankyou for your time today

alex.pearson@nottinghamcity.gov.uk



Key Insights from the 
LCEGS Report

Sarah Howard, kMatrix Data Services



kMatrix Data Services Ltd

Low Carbon Environmental 
Goods and Services
2024 Study Refresh

Working to support and grow the green economy

Original study published March 2021
With sub-contractor Sustainability West Midlands  

4th June 2025 Presentation 
Sarah Howard

kMatrix data services Ltd
sarah@kmatrix.org

If you can measure it ð you can manage it



Low Carbon Environmental Goods and Services: an Umbrella Sector

Comprises products and services from across the economy, which actively enable a shift towards a green economy
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services from those sectors which can reduce carbon emissions and improve the environment

Low Carbon Environmental Goods and Services

It is comprised of both core elements and those in the 
chain and network of supply, without whom the sector 
could not function.  

ü Measurements includes relevant activities by 
companies within Finance, Construction, Energy, 
Engineering, the Sciences and so on, with non-LCEGS 
aspects of those companies and sectors discounted

ü This format removes potential double-counting

[/9D{ ƛǎ ŀƴ Ψ¦ƳōǊŜƭƭŀΩ {ŜŎǘƻǊ ŎƻƳǇǊƛǎŜŘ
ƻŦ ǊŜƭŜǾŀƴǘ ŀŎǝǾƛǝŜǎ ŘǊŀǿƴ ŦǊƻƳ ƻǘƘŜǊ ǎŜŎǘƻǊǎ
πŎƻǊŜ ŀŎǝǾƛǝŜǎ ŀƴŘ ŎƘŀƛƴ ŀƴŘ ƴŜǘǿƻǊƪ ƻŦ ǎǳǇǇƭȅ

C
ƛ
ƴ
ŀ
ƴ
Ŏ
Ŝ

/
ƻ
ƴ
ǎ
ǘ
Ǌ
ǳ
Ŏ
ǝ
ƻ
ƴ

9
ƴ
Ŝ
Ǌ
Ǝ
ȅ

¢
Ǌ
ŀ
ƴ
ǎ
Ǉ
ƻ
Ǌ
ǘ

9
ƴ
Ǝ
ƛ
ƴ
Ŝ
Ŝ
Ǌ
ƛ
ƴ
Ǝ

{
Ŏ
ƛ
Ŝ
ƴ
Ŏ
Ŝ
ǎ

!
Ŏ
ŀ
Ř
Ŝ
Ƴ
ƛ
ŀ

¦
ǝ
ƭ
ƛ
ǝ
Ŝ
ǎ

9
ƭ
Ŝ
Ŏ
ǘ
Ǌ
ƛ
Ŏ
ŀ
ƭ
 
9
ƴ
Ǝ
ƛ
ƴ
Ŝ
Ŝ
Ǌ
ƛ
ƴ
Ǝ

C
ǳ
Ŝ
ƭ
ǎ

¢
Ǌ
ŀ
ƛ
ƴ
ƛ
ƴ
Ǝ
 

ϧ
 9
Ř
ǳ
Ŏ
ŀ
ǝ
ƻ
ƴ

[/9D{ ŀŎǝǾƛǝŜǎ
ŎƻǳƴǘŜŘ

bƻƴπ[/9D{ 
ŀŎǝǾƛǝŜǎ 
ƴƻǘ ŎƻǳƴǘŜŘ



2024 LCEGS Study Outputs

Qualitative Evidence
Literature review
Workshop organisation/facilitation

Stakeholder Workshop

Quantitative Evidence
Data Triangulation and analysis of 2,769 
activities in 65 Local Authorities

kMatrix measured the LCEGS sector 
for 65 Local Authorities for the last 4 
years

SWM has updated the literature 
review, and incorporated feedback 
from the stakeholder workshop into 
recommendations, which are 
incorporated into each study report

MNZH steering group has been 
involved in the stakeholder 
engagement plan, and directed the 
scale and focus of reporting

V 65 Local Authority Short Reports
V 1 Hub-level market report
V Regional reports: EMCCA; WMCA; The Marches; G. Lincs; Leicestershire & Rutland; 

Worcestershire; Coventry & Warwickshire and Stoke-on-Trent & Staffordshire

Dissemination Event



LCEGS 2024 Refresh Reporting

Screenshot of Regional Reports and Datasets listed on the website (Here)

https://kmatrix.co/mnzh-lcegs-refresh-2024/


Local Authority Datasets for Level 2



kMatrix Data Services Research Methodology

Fundamentals of the kMatrix Research Methodology

ü Methodology has been in the marketplace for over 35 years

ü Unique data triangulation methodology developed with Professor R. Jaikumar of Harvard University

ü Developed to provide evidenced data for company development

ü Mapped the market of single technologies to find market to whole countries (e.g., Mauritius)

ü Origins of development results in a flexible system that can look at markets from product/service level of detail 

ü Capability to cross SIC codes, cherry-ǇƛŎƪƛƴƎ ǊŜƭŜǾŀƴǘ ŀŎǘƛǾƛǘƛŜǎ ŀŎǊƻǎǎ ƳǳƭǘƛǇƭŜ ΨǘǊŀŘƛǘƛƻƴŀƭΩ {L/ ŎƻŘŜ ǎŜŎǘƻǊǎΣ ǘƻ ōǳƛƭŘ 
bespoke sectors or models of individual companies for business development purposes

ü This system of data collection, which triangulates transactional data from many sources, over 80,000 for this study, 
provides the flexibility of a definition tailored to the sector or company being studied

ü Sector is classified and measured from the bottom up, and reported from the sector level down, through a series 
of levels of complexity

ü Used when markets are difficult to measure, or high level of granulation is needed in sector studies or company 
development

ü Used for due diligence for or to provide evidence for investment opportunities



Provision of Data

kMatrix data provision has moved:

Å away from charging the production of datasets to a project ς which inevitably led to overspend by clients 
buying more data than they needed and had associated issues regarding ownership/licensing etc  

Å to absorbing the cost of data production ourselves and charging for the unlimited use of report-level data 
(hence released on the website), with the option for clients to purchase more detailed data on an ad-hoc basis 
as required.

As such, kMatrix has data to Level 5 available for purchase if required, for example, for company-level 
assistance.²Ŝ ǘǊŜŀǘ ǘƘŜ ŘŀǘŀǎŜǘǎ ŀǎ ΨōǳƛƭŘƛƴƎ ōƭƻŎƪǎΩ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭ ǎǳō-sectors available as discrete units. 

LCEGS dataset fees can vary from £100 for a single line of data, to £7,000 for 2,769 lines at Level 5.

Additional datasets for other sectors are available (e.g., Advanced Manufacturing), or bespoke models can be built 
for companies if needed to included adjacent sector activity.

LCEGS 2024 Additional Data



Why and when would additional data be useful?

To answer development questions such as:

üWill the company be capable of delivering the services the markets they are looking to enter?

ü Are the maturity of company operations in line with the wider market? e.g., if a company is high-tech, can the 
chain and network of supply deliver the level needed for the new opportunity?

ü How do they compare technology-wise with competing companies, i.e., how much investment is needed to 
compete better and/or maintain market and growth?

ü Is there market dominance from other companies in the market?

ü How resilient is an existing company in its market and why?

ü How real is declared activity of competitors?

üWhat is the growth opportunity for potential activities?

ü Are there parallel markets the company could move into going forward?

üWhat are the growth opportunities in additional markets for expansion?

ü Are there high growth parallel markets that represent a threat, where and why?

LCEGS 2024 Additional Data



Headline Findings from the Region, WMCA and EMCCA



Current Activity Supporting the Sector

Activity at WMCA level relevant to the wider geographical region:

¶ Business support to help decarbonise: Business Energy Advice Service & WM Net Zero Pledge and 

decarbonisation grants will help further drive the LCEGS sector

¶ Very strong innovation sector including funding projects and support networks, e.g. West Midlands 

Innovation Programme.  The Innovation Accelerator programme has offered £33m of funding for five 

projects, of which "Clean Futures" and the "Biochar Cleantech Accelerator" give a strong platform to 

drive innovation throughout the LCEGS supply chain.

¶ 9ƴŜǊƎȅ /ŀǇƛǘŀƭΩǎ ǿƻǊƪ ŘŜǾŜƭƻǇƛƴƎ ŀ Regional Energy Strategy & Smart Energy Cluster will provide a 

direction of travel and opportunity to collaborate ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ŘƛǾŜǊǎŜ ŀƴŘ ŘƛǎǇŀǊŀǘŜ ŜƴŜǊƎȅ ǎŜŎǘƻǊ.

¶ Birmingham has the highest concentration of low carbon sector employees in the country and is 

home to over 5,100 low carbon businesses, enables the opportunity to act as a national LCEGS hub.

Current activity are provided for each Local Authority in the Reports



Current Activity Supporting the Sector

Activity at EMCCA level relevant to the wider geographical region:

¶ Sustainable East Midlands  is a business support programme provided by the East Midlands 
Chamber that gathers information and resources to help businesses in the region decarbonise, 
including networks, expert support, funding and grants .

¶ The Low Carbon Business Network hosted by Derby University offers fully funded support to 
accelerate business growth in the low carbon sector , as well as connecting SMEs to larger 
organisations and supply chains to help decarbonise industry .

¶ The East Midlands Manufacturing Network  is a cluster of manufacturing businesses across 
the region, allowing businesses to share knowledge and best practice , including ways to 
decarbonise.

¶ The EMCCA is home to number of key businesses in the automotive, aerospace and advanced 
manufacturing industries, which bring great opportunities to decarbonise and grow the LCEGS 
sector .

Current activity are provided for each Local Authority in the Reports

https://www.emc-dnl.co.uk/services/sustainable-east-midlands/
https://www.derby.ac.uk/business-services/funding/de-carbonise-project/the-low-carbon-business-network
https://www.d2n2growthhub.co.uk/initiatives/east-midlands-manufacturing-network/


Headline Findings

Midlands Region

£31.0bn Sales (2023/24) 

forecast £46.6bn (2028/29)

224,831 FTE Employees, 12,249 
Companies, £24.6bn GVA and 
£2.8bn in Exports in 2023/24

LCEGS sector accounts for:
Å 8.3% of Regional GDP
Å 7.4% of GVA
Å 4.2% of Employment

Investment in 2023/24:
Å £2.1bn Private Equity
Å £3.6bn Venture Capital
Å £5.2bn Other Investment

EMCCA

£6.0bn Sales (2023/24) 

forecast £8.7bn (2028/29)

43,440 FTE Employees, 2,172 
Companies, £4.8bn GVA and 
£656m in Exports in 2023/24

LCEGS sector accounts for:
Å 8.0% of Regional GDP
Å 7.3% of GVA
Å 3.3% of Employment

Investment in 2023/24:
Å £438m Private Equity
Å £712m Venture Capital
Å £1.0bn Other Investment

WMCA

£9.2bn Sales (2023/24) 

forecast £14.2bn (2028/29)

74,509 FTE Employees, 3,940 
Companies, £7.3bn GVA and 
£933m in Exports in 2023/24

LCEGS sector accounts for:
Å 8.8% of Regional GDP
Å 7.8% of GVA
Å 4.6% of Employment

Investment in 2023/24:
Å £563m Private Equity
Å £1.0bn Venture Capital
Å £4.5bn Other Investment



UK, Midlands Region, WMCA & EMCCA Key Metric Growth 2019/20 to 2023/24 (stronger growth than the UK shaded green)

EMCCA Findings Overview

2019/20-2020/21 2020/21 ς 2021/22 2021/22 ς 2022/23 2022/23 ς 2023/24

Sales

UK -9.0% 5.8% 8.6% 8.9%

MNZH -8.1% 5.6% 7.6% 11.0%

WMCA -9.0% 5.2% 8.5% 12.2%

EMCCA -7.3% 5.2% 6.6% 9.6%

# FTE 
Employees

UK -13.3% 5.2% 10.4% 7.0%

MNZH -6.7% 7.2% 9.1% 12.0%

WMCA -6.2% 6.5% 9.4% 12.8%

EMCCA -6.6% 7.0% 10.0% 12.1%

# 
Companies

UK -13.4% 5.2% 9.5% 5.7%

MNZH -8.1% 5.5% 7.5% 10.9%

WMCA -9.0% 4.5% 8.2% 12.1%

EMCCA -6.9% 6.0% 6.8% 9.5%

All metrics have recovered from the pandemic in 2020 and saw growth across the reporting period from 2021/22 to 2023/24.

MNZH, WMCA & EMCCA saw slower sales growth than the UK for 2 years post-pandemic, but stronger in the last year. 



Midlands Key Metrics in 2023/24 for Level 2 Sub-sectors

The largest 12 sub-sectors account for 95% of sales, 95% of GVA, 95% of employment and 95% of companies in the LCEGS sector.
Nuclear Power is now within the top 12 and this is obviously expected to grow with the activity in Bassetlaw 

Midlands Findings Overview



Sub-sectors that saw similar or stronger growth in sales than the UK average between 2021/22 and 2023/24 for the Midlands include:

Of the sub-sectors that saw similar or stronger growth than the UK, those shaded in green are also large sub-sectors and 
should be considered a strength of the Midlands, WMCA and EMCCA
This table is provided at the Local Authority Level in the reports

Sub-sector MNZH Sales 

2023/24

MNZH Growth 

2021/22 to 

2023/24

WMCA Growth 

2021/22 to 

2023/24

EMCCA Growth 

2021/22 to 

2023/24

UK Growth 

2021/22 to 

2023/24

Air Pollution £165.0m 19% 21% 17% 7%

Contaminated Land R&R £165.5m 19% 22% 17% 9%

Environmental Consultancy £207.4m 19% 21% 17% 11%

Recovery and Recycling £1,672.8m 19% 22% 16% 11%

Waste Management £2,054.1m 20% 23% 18% 8%

Water & Water Treatment £2,320.3m 19% 21% 16% 5%

Additional Energy Sources £270.0m 19% 21% 16% 10%

Alternative Fuel Vehicle £1,698.0m 19% 22% 15% 12%

Alternative Fuels £4,353.3m 19% 22% 18% 14%

Building Technologies £4,611.1m 19% 21% 16% 16%

Energy Management £648.2m 20% 22% 17% 10%

Nuclear Power £321.9m 17% Slower growth Slower growth 8%

Geothermal £1,344.8m 19% 22% Slower growth 18%

Midlands Findings Overview



Midlands Findings Overview

Workforce needs 
to increase 
between:

16% & 82% for 
Net Zero 2030

147% & 400% for 
Net Zero 2050



Sub-sector MNZH Sales 

2023/24

Forecast Sales 

2028/29

Sales CAGR 

(total growth)

MNZH Skills 

Shortage

WMCA Skills 

Shortage

EMCCA Skills 

Shortage

Wind £5.07bn £7.68bn 9% (52%) 4.5% 3.9% 4.5%

Building Technologies £4.61bn £6.92bn 8% (50%) 4.4%* 4.5%* 3.7%*

Alternative Fuels £4.35bn £6.54bn 8% (50%) 13.2% 12.8% 10.5% 

Photovoltaic £3.20bn £4.78bn 8% (49%) 3.0% 3.0% 2.6%

Water Supply & Water Treatment £2.32bn £3.47bn 8% (50%) 3.6% 3.7% 3.1% 

Biomass £2.24bn £3.37bn 9% (50%) 7.5% 7.7% 6.3%

Waste Management £2.05bn £3.12bn 9% (52%) 5.1% 5.1% 4.1% 

Alternative Fuel Vehicles £1.70bn £2.54bn 8% (49%) 14.2% 14.1% 11.7% 

Recovery & Recycling £1.67bn £2.52bn 9% (50%) 14.2% 14.5% 11.5% 

Geothermal £1.34bn £2.03bn 9% (51%) 14.4% 14.5% 11.8%

Energy Management £648.2m £982.7m 9% (52%) 15.5% 16.0% 11.9% 

*Wider construction has significant skills shortages



Summary

Summary of Skills Challenge:

¶ The Midlands Region is leading the UK in terms of growth across many sub-sectors

¶ Some of our largest sub-sectors already have significant skills shortages (e.g., Alternative Fuels; Alternative 

Fuel Vehicles; Recovery & Recycling; Geothermal; Energy Management)

¶ Some of our largest sub-sectors do not currently have large skills gaps, but adjacent markets we would need 

to draw skills from do (e.g., Building Technologies relevant to retrofit, wider construction has significant 

skills gaps)

¶ Growth to 2028/29 is forecast to be very strong across the largest sub-sectors

¶ LCEGS sector could generate up to 727,184 new jobs across the Midlands by 2050 to meet net zero targets

¶ Without intervention those people needed to fill the required roles will have to come from outside the 
region, representing missed opportunities



Break

1. What would you find particularly helpful to address the skills 
gap?

2. Do you have any good case studies you can share of actions 
which are helping to address the skills gap in local businesses?

3. What can you contribute to support this?



Panel



Support available from 
SWM

Anna Bright, Chief Executive



Our Roadmap to 2030



A community built on:

Consultancy

Å Independent, expert 
advice

Å Expertise across all 
areas of sustainability 
through our team and 
partnerships

Membership

Å 200+ members
Å Promotion through our 

channels (website, 
LinkedIn, newsletter)

Å Dedicated consultant 
account manager

Å Advocacy through the 
management of the 
regional Roadmap 
2030

Engagement

Å Focussed on 
storytelling

Å Strong networks 
throughout the 
public, private and 
third sectors

Å Net Zero pledge

Education

Å Sharing best practise 
case studies

Å Delivering workshops 
and conferences 

Å Partnering with public 
and private 
organisations to share 
challenges and 
solutions







Benefits of membership
ÅDedicated Support: Personal account manager specialising in sustainability. 

ÅPeer Learning & Networking: Engage with members through meetings, referrals, 
and a LinkedIn group. 

ÅIndustry Insights: Access cross-sector knowledge from local and national 
sustainability groups. 

ÅExclusive Events: Free attendance at biannual sustainability conferences. 

ÅPromotional Opportunities: Dedicated webpage and newsletter contributions. 

ÅExclusive Resources: Best practice case studies and discounted sponsorship 
opportunities with a registered member logo to use in your marketing. 

ÅWorkspaces & Services: Free use of Birmingham meeting rooms and a 10% 
consultancy discount. 



A community built on:

Consultancy

Å Independent, expert 
advice

Å Expertise across all 
areas of sustainability 
through our team and 
partnerships

Membership

Å 200+ members
Å Promotion through our 

channels (website, 
LinkedIn, newsletter)

Å Dedicated consultant 
account manager

Å Advocacy through the 
management of the 
regional Roadmap 
2030

Engagement

Å Focussed on 
storytelling

Å Strong networks 
throughout the 
public, private and 
third sectors

Å Net Zero pledge

Education

Å Sharing best practise 
case studies

Å Delivering workshops 
and conferences 

Å Partnering with public 
and private 
organisations to share 
challenges and 
solutions



Aston University Green Advantage Programme

ÅSix expert-led workshops:
Å Understanding the Sustainability Transition
Å Your Business Model and Stakeholders
Å Circular Economy Approach
Å Energy Efficiency and Powering your Future
Å Digital transformation and Green Tech
Å Your Sustainability Roadmap

ÅFour hours of peer group mentoring

ÅPersonalised one-to-one coaching

ÅDevelop skills and confidence to embed sustainability into your organisation

ÅNext cohort starts on Wednesday 10 September 2025



1. Share/ research existing tactics

o What are messaging tactics other stakeholders use, e.g. BC Manufacturing Network (events for SMEs only all others will be removed)?

o Would peer advocating work? 

Á The who are the advocates?

o Do we have a press release?

Á Do we have a strapline?

Innovation Alliance for the West Midlands and 
the West Midlands Innovation Programme

Working  groups and events run by sector - innovation experts from 10 - 12 diverse cluster bodies.

Mailing list



1. Share/ research existing tactics

o Would peer advocating work? 

Á The who are the advocates?

o Do we have a press release?

Á Do we have a strapline?

The WMIP working groups
Cross - sector networks with members from 
universities, local authorities, businesses and 
voluntary organisations from across the region.

Delivering inclusive and diverse series of thematic 
working groups and sector agnostic events.

Meeting quarterly with members to share good 
practice and project ideas, create collaboration 
opportunities and provide business assistance.

IZCWG - Business Showcase for Circular Economy in the Built Environment

Innovative Zero Carbon Working Group:

Provides each member with an opportunity to propose and develop collaborative project 
ideas and to share good practice in relation to the low carbon and innovation agenda. 
Working on topics such as decarbonising homes, circular economy, and health and net zero.

Mailing list

https://innovationwm.co.uk/wmip/networks-events/


Circular Economy Projects
ÅWest Midlands Resource Recovery 
Network
ÅSupporting organisations to find alternative uses and 

income streams for their by-products and waste
ÅMainly focussed on metals, sand and wastewater

ÅResource Matching Workshops
ÅIntro to circular economy
ÅFacilitating exchange of resources between businesses
ÅTried and tested, interactive model
ÅAim for 30 ӛ 50 organisations in one room
ÅCan generate 300+ potential synergies from a facilitated ½ day 

session
ÅNext session:

Å 17 July 2025 (morning)
ÅNational Motorcycle Museum, Coventry Road, Solihull

https://international-synergies.com/ourprojects/west-midlands-resource-reuse-network-wmrrn/
https://international-synergies.com/ourprojects/west-midlands-resource-reuse-network-wmrrn/


Focus on retrofit

Building Housing Retrofit Skills Leadership and Learning 
Programme

Å24 officers and councillors from local authorities across England 
explored the challenges of retrofitting domestic properties.

ÅFocus on developing the skills required internally and externally to 
manage and implement retrofit programmes
ÅCo-ordinating internal and external stakeholders

ÅGenerating demand from householders

ÅUpskilling suppliers.

https://www.local.gov.uk/report-legacy-programme-lga-building-housing-retrofit-skills-leadership-and-learning-programme
https://www.local.gov.uk/report-legacy-programme-lga-building-housing-retrofit-skills-leadership-and-learning-programme


Upcoming events:

10 June 2025, 15:00 ӛ 16:45

Hybrid event: Online

Weathering the Storm:

Climate Resilient Business

03 July 2025, 09:00 ӛ 14:00

In person event: Conference Aston

Future-Proofing the Midlands:

Climate Adaptation & Business Resilience





Sustainability West Midlands

https://www.sustainabilitywestmidlands.org.uk/

