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Welcome

Anna Bright
Chief Executive, SWM
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Our Annual Conference is supported by:
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Keeping house…

 Refreshments
 Toilets
 WiFi: _Conference WIFI (see posters for details)
 Fire precautions – Test done, anything else is real!
 First-aid
 Photographs and videos will be taken throughout the day – let us know if 

you’d rather not be included
 Inclusivity – ‘Faith and Quiet’ room on 1st floor
 #SWMConference25
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Our aims today:

Explore the policy levers to build adaptive 
capacity and implement action for adaptation.

Understand what your organisation can do to 
become more resilient to climate change 
impacts.

Provide an engaging networking opportunity 
for 130+ cross-sector sustainability 
professionals to share knowledge and best 
practice supporting SWM’s Roadmap to 2030.
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Agenda
AgendaTime
Welcome
Anna Bright, Chief Executive and Andrew Pollard, Chair, SWM

09:15

In conversation with: Emma Howard-Boyd CBE

SWM’s work on climate change adaptation
Alan Carr, Senior Sustainability Adviser and Morgan Roberts, Project Manager, SWM

Panel 1: Climate change adaptation policy and progress
Chair: Helen Adams, Senior Lecturer in Disaster Risk Reduction and Climate Change Adaptation, Kings College London

Refreshments, networking and exhibition11:00

Member Focus
Clare Chapman, Membership Manager, SWM

11:30

Panel 2: Business Resilience – climate, supply chain, materials, and innovation
Chair: Dr Beck Collins, Senior Sustainability Adviser, SWM

Roundtable Discussion: Making climate change relevant to your teams

Lunch, networking and exhibition13:15

Optional tour of Conference Aston14:00
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Welcome

Andrew Pollard
Chair, SWM
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In conversation with

Emma Howard-Boyd CBE
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SWM’s work on climate 
change adaptation

Alan Carr
Senior Sustainability Adviser
Morgan Roberts
Project Manager
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What we can do to help
• Map climate vulnerabilities
• Produce a risk and opportunity assessment for your organisation/ area
• Build adaptive capacity
• Upskill, train and engage stakeholders
• Co-develop an organisation/place-based plan
• Provide advice and guidance

#SWMConference25



Risk assessment and impact analysis
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Climate projections and vulnerability mapping
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Stakeholder engagement



Training



Adaptation planning
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Adaptation planning
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List of projects since start of 2022
• Bath & North East Somerset, Swindon and Wiltshire Hospitals Group Adaptation Plan
• Coventry Climate Adaptation Plan (led by CAG)
• Gloucestershire Climate Adaptation Plan (led by Atkins)
• Herefordshire Climate Adaptation Plan
• Lincolnshire Climate Adaptation Plan
• Malvern Hills National Landscape Climate Adaptation Plan
• Maximising Adaptation to Climate Change (MACC) Hub (numerous partners)
• Oxfordshire Climate Adaptation Route Map
• Rugby Climate Adaptation Plan
• Somerset ICS Climate Adaptation Plan
• Two programmes of training for NHS Trusts in the north of England (with Verture)
• West Midlands Climate Change Adaptation Programme
• West Midlands Combined Authority adaptation planning and development project (supported by Accelar)
• West Midlands Combined Authority Adaptation Reporting Power submission (led by Atkins)
• West Midlands Combined Authority: economic impacts of climate change (led by Paul Watkiss Associates)

#SWMConference25



Tools, resources, guidance advice



Introducing the MACC Hub



Unlocking transformative change for 
a well-adapted UK
1. Assess barriers to awareness and engagement 

with adaptation by diverse publics 
2. Explore the efficacy of Welsh and Scottish 

approaches to wellbeing and future 
generations for adaptation 

3. Increase understanding of system complexity 
4. Identify and address aspects of policy, 

legislation and regulation that hold back the 
adaptation vision 

5. Enhance the accessibility and understanding of 
climate model results for decision-makers



• Bring together the UK adaptation community

• Draw out & share “what works” on adaptation 

• Support the NAP process and diverse actors

• Accelerate adaptation action 

• Drive a well-adapted UK that centres 
vulnerability 

Outcomes & legacy



• Up to 10-12 projects
• Up to £55K each
• Up to 12 months delivery 

period
• Lead applicant must be 

from UK academic institution
• But institution must work 

with local community group 
or body working with local 
communities

Flexible Fund
Projects should be:

• Grounded in meaningful community 
engagement

• Focused on implementing or scaling 
adaptation actions

• Centred on vulnerable groups most 
at risk from climate change

• Join the associated workshop on 8 
July to find out more



Thank you

Contact us:

Alan Carr - alan.carr@swm.org.uk

Morgan Roberts - morgan.roberts@swm.org.uk

#SWMConference25



Panel 1: Climate change adaptation policy & progress
Chaired by Helen Adams, Senior Lecturer in Disaster Risk Reduction & 
Climate Change Adaptation, Kings College London

Dan Clayton
Sustainability Manager

Lincolnshire County Council

Bethany Haskins-Vaheesan
Project Manager (Climate Adaptation)

West Midlands Combined Authority

Paul Fisher
Consultant in Health Protection

UKHSA
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Refreshments, networking 
and exhibitions

11:00 – 11:30

Follow us on LinkedIn

www.swm.org.uk
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Welcome back!
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Member Focus

Clare Chapman
Membership Manager, SWM
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Welcome to our New Members 



Members are growing

#SWMConference25

Our cross-sector 
membership 
covers a wide 
range of regions 
- we have 
members across 
the UK.



Membership Report: Executive Summary 

This report is a synthesis of key 
stakeholders’ responses to four 
questions asked at the annual 
Members Mingle as well as the 
wider stakeholder group.

Publish date: July 2025
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We have shared organisational 
objectives

There are barriers to 
progress

Key Findings 

#SWMConference25

Evaluation and Metrics Importance of Networks



Recommendations from Members

• Facilitate collaborative networks 
• Develop practical resources 
• Advocate for policy stability
• Focus on funding 
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New Member Only Portal – Sept 2025

• Hold member drop-in meetings
• Surface questions on sustainability 
• Sector specific groups for networking 
• Member to member messaging 
• Distribute sector and thematic specific 

tools and guidance for example, on 
Circular Economy 

• Engage with members to shape policy 
discussion and consultation 

• Continued focus on funding

#SWMConference25

Member login to access:



Registered Member Logo upgrade 
• Instant verification of 

membership of SWM using a 
sigalmark

• Simple phone camera check
• Builds trust in the membership 

community
• Simplifies supplier vetting 

process 
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Verifying your membership 
with a sigalmark certificate
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"hosted by SWM was a timely platform to 
explore the green skills agenda in the 
Midlands...As a testament of the reach of 
this activity many people made contact 
during and after the event who were 
interested in developing solutions" 

SWM Exclusive 
Events since the 
Members Mingle

SWM - Impactful Events 

9

James Tallentire, Delivery Manger, 
West Midlands Combined Authority 

Closing the Skills Gap in the Low 
Carbon Economy 

Other Partners

CC1



Slide 36

CC1 Add in other partners of note, ie Unity Trust - any others?
Clare Chapman, 2025-06-27T12:28:51.007



Membership connects you to 
opportunities 



Supporting Member 

Becoming a Supporting Member will enable SWM to continue to convene, collaborate and 
catalyse action through our membership across the region.



The Value of SWM Membership 

"25% of our recent applicants 
have come from you; either 
through the SWM website, 
newsletter or Linkedin. "

Climate ED

Monthly 
Newsletter

LinkedIN
posts

Member 
Offers

Case 
Studies

News 
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Maximise your Membership

1. Save the date for the Members Mingle
03 December 2025

1. Submit press releases, case studies 
and events by 20th of each month to 
be included in our network 
communications

2. Display your SWM Registered Logo
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Panel 2: Business Resilience – climate, supply 
chain, materials, & innovation

Chaired by Dr Beck Collins, Senior Sustainability Adviser, SWM

Rachel Lombardi
Chief Executive

International Synergies

Matt Smith
River Severn Partnership Advanced 

Wireless Innovation Region
Shropshire Council

Mike Everard
CEO - Founder

Pure Wave Form
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Roundtable Discussion

Making climate change 
relevant to your teams
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Departments/themes

Table 13:
Customer 

services/Sales

Table 9:
Site operations

Table 5:
Procurement

Table 1:
Human Resources

Table 10:
Marketing and Comms

Table 6:
Information Technology

Table 2:
Finance

Table 14:
Waste Management

Table 11:
Procurement

Table 7:
Human Resources

Table 3:
Site Operations

Table 12:
Information Technology

Table 8:
Finance

Table 4:
Marketing and Comms
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Discuss in your table as your 'role':
How may climate change impact your department's responsibilities? 

Come up with two actions your department lead could deliver to 
increase resilience

10 minutes

100 words or less

10 minutes
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Thank you 

#SWMConference25
• Thanks to you all

• Please complete the feedback survey for a 
chance to win two tickets for the 
conference next year

• Look out for the slides and blogs

• Enjoy lunch, networking, and engaging with 
our exhibitors

• Conference Aston tour at 14:00!



Lunch, networking and 
exhibitions

13:15 – 14:00

14:00 –Tour of Conference Aston

Follow us on LinkedIn

www.swm.org.uk
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Thank you for 
attending our Annual 
Conference!
Please fill in our evaluation via this QR code:

www.swm.org.uk
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